











April 1, 1925 - January 13, 2004
Arthur Lambert was a native of Jaffrey and was very proud of his
community. After graduating from Conant High School in 1943 he served
in the Asian-Pacific Theater with the US Army Air Corps during World
War II. He was a gunner on B-24s and B-28s and flew many successftil
missions with the "Flying Tigers". He retired from the 2 1 0^ Engineer
Detachment in Peterborough in 1984.
Arthur worked in the US Postal Service in Jaffrey for over 30 years. He
was a member and Past Commander of the John Humiston Post #1
1
American Legion and Jaffrey VFW Post #5613. He was the master of the
Jaffrey Grange #135 for the past three years and a member for over 35
years. Arthur was also a 3^^ Degree member and past grand knight of the
Knights of Columbus Council #8544 in Jaffrey and was on the first
ambulance committee that founded the Jaffrey VFW Memorial
Ambulance. He had been a member of the Jaffrey Fire Department for
more than 20 years. Arthur was also a member of the Monadnock Rod
and Gun Club and a lifetime member of the NRA.
He was the #1 Conant High School basketball fan. Arthur loved people
and was always there to lend a helping hand. He was a volunteer driver
for the Red Cross.
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Michael C. Barlick Term
G. Clay Hollister Term
Library Trustees
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Dawn Oswalt, Deputy (Appointed)
Treasurer
Sandra Stewart Term
Theresa Chamberlain, Deputy (Appointed)





















































Franklin W. Sterling, Jr.
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Donald Cramb, Member at Large
Cynthia Hamilton, Member at Large
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John W. McCarthy, Alternate
G. Clay HoUister
School Budget Advisory Committee
Franklin W. Sterling, Jr.
Robin Mazejka
Vacancy
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James Dumont, Chairman Term expires 2006
Raymond T. Dodge Term expires 2007
Katherine Olson Term expires 2005
Lee Sawyer Term expires 2007
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State of new Hampshire
Town of Jaffrey
Annual Town Meeting Warrant
2004
Elections - March 9, 2004 (8:00 a.m. to 7:00 p.m.)
Business Meeting - March 13, 2004 (9:00 a.m.)
TO: The inhabitants of the Town of Jaffrey, in the County of Cheshire, in
the State of New Hampshire, qualified to vote in Town affairs:
You are hereby notified to meet at the Ernest J. Pratt Auditorium in said Jaffrey
on Tuesday, the 9th of March, 2004 at eight o'clock in the forenoon (polls close
at 7:00 p.m.) to vote for the town officers and to act on other questions as
required by law to be decided by official ballot. Pursuant to RSA 39:2a and the
vote of the Town at the adjourned session of Town Meeting on March 13, 1979
and the Town Meeting on March 13, 1993, the business portion of the meeting
will be recessed until nine o'clock in the forenoon, Saturday, March 13''\ 2004, at
which time the Town will act on all subjects described in the following Wanant
Articles except those requiring action by oftlcial ballot:
Art. 1. To choose the following Town Officers: (by Official Ballot)
Moderator - one person for two-year term- Marc P. Tieger
Supervisor of the Checklist - one person for six-year term - Betty Jane Balentine
Selectman - one person for three-year term - Franklin W. Sterling, Jr.
Trustee of Tmst Funds - one person for three-year term - Edward Shea
Libraiy Tmstee - two persons for three-year terms - Carolyn Jalbert and
Elizabeth Shea
Art. 2. To see if the Town will vote to adopt the following amendments to
the Jaffrey Zoning Ordinance, as prepared by the Jaffrey Planning Board,
to be voted on by Official Ballot: (The exact text, and related material, of
each of these proposed changes is available at the Town Clerk's office and at
the polling place.)
1 . Are you in favor of adoption of Amendment #1 to the Jaffrey Land Use Plan,
as proposed by the Planning Board? The Amendment is as follows: "To
revise and update Section XIV, Signs."
Yes -1134 No -573
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2. Are you in favor of the adoption of Amendment #2 to the Land Use Plan as
proposed by the Planning Board? The Amendment proposes to change line 7
of paragraph 15.13 describing the boundaries of the Industrial District
(Northeast) which now reads "...thence southerly following the center line of
Nutting Road and crossing Route 202 and continuing along the center line of
Old Sharon Road to a point that is approximately 200 feet south of the
intersection of the southerly end of the intersection of Coil's Fami Stand
Road and Old Sharon Road. . .'' The proposed change reads '\ . .200 feet south
of the intersection of the northerly end of ColFs Farm Stand Road and Old
Sharon Road."
Yes- 1178 No -535
Recessed until March 13, 2004, 9:00 a.m.
The meeting was called to order, and the attendants were asked to stand as the
Boy Scouts from Mountain Troop 33 presented the colors and led the Pledge of
Allegiance. After which Mr. Tieger asked everyone to remain standing as he read
the following:
'We come together again as is our tradition to help guide and decide the
business ofthe Town/or the coming year. We are citizens with different
philosophies and options andyet we are united in our common purpose - the
continuing commitment to the well being ofthis wonderful town, which we are so
fortunate to call home.
We come with heavy hearts and confused minds, as we observe world events. For
some ofus this anxiety is intensified as our sons and daughters, husbands and
wives, and those ofourfriends are called to the senice of their country. Please
know that our thoughts andprayers are with them, and with you, in these most
difficult times. We also respect and understand the rights ofthose with differing
opinions and we sympathize with them in their anguish. Above all we are
reminded again ofhowfortunate we are to live in the United State ofAmerica
where the rights oj all are respected.
As we reflect on the losses our community has endured during the past year we
re-affirm in silence our gratitude to those men and women ofwhat has been
rightfully called the Greatest Generation for their lack ofselfishness, their




So let us listen and question, let us speak and debate with civility and respect, let
us learn from others even as we put forth our own views, and when the meeting is
over let us leave with the knowledge that the tradition ofour Jaffrey Town
Meeting, and our role ofparticipation in it, remains strong. Pleasejoin me in a
few moments ofsilent meditation and reflection.
"
Mr. Tieger then welcomed everyone to the meeting and went over some general
announcements.
Mr. Tieger then asked all those who were on various Boards, Committees and
departments for the Town to stand in order to be recognized for their service.
Mr. Tieger introduced the front tables where the Selectmen, Town Manager,
Department Heads, Town Clerk and Budget Committee Chairman sat.
Mr. Tieger went over the ground rules for the meeting. He introduced
microphone handlers and the assistant moderator, Philip Coumoyer.
Mr. Tieger proposed to waive reading of the Wanant in its entirety. It was so
moved and seconded.
Mr. Tieger then read the results from Tuesday's election.
Art. 3. To see if the Town will vote to raise and appropriate the sum, not to
exceed. Six Million Eight Hundred Thousand Dollars ($6,800,000) for the
purpose of establishing a new water source for the town to include
acquisition of land, if necessary, the installation of water mains to connect
the new source to the water system, to construct any related treatment
facilities for the new water source, to conduct studies and rehabilitation on
the two existing wells, and to install a new water main on River Street. The
said sum is to be raised through the issuance of bonds or notes in accordance
with the Municipal Finance Act, RSA 33:1, et seq., as amended, and to
authorize the Selectmen to apply for, obtain and accept federal, state or
other aid, if any, which may become available for said project and to comply
with all laws applicable to this project; to authorize the Selectmen to issue,
negotiate, sell and deliver said bonds and notes to determine the rate of
interest thereon and the maturity and other terms thereof; and any other
vote relative thereto. This bond is to be paid 2/3 by the water users and 1/3
from the general tax base. Also, it is proposed that the Stone Arch Bridge
TIFD funds $500,000 of this bond. Recommended by the Selectmen and the
Budget Committee. 2/3 Ballot Vote Required.
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After the article was moved and seconded it was proposed to amend the article by
Roy Stone. Mr. Stone wanted to change "establishing a new water source" to ''re-
establishing Bullet Pond as a third water source" and then taking "new" when
used in conjunction with a water source. After some lengthy debate and
discussion it was moved to vote on the amended article, it failed on a division
vote of 58 - yes and 168- no.
The article was then moved and addressed by Selectman Frank Sterling. After
some questions, explanations and comments the article was moved to vote.
Mr. Tieger instructed the voters that this was to be a ballot question, therefore
ballot "A" was to be used and that the polls would be open for one hour. The
results were as follows:
Yes- 147 No- 112
The article failed to get the 2/3 majority.
Selectman Frank Sterling was then recognized to speak. Mr. Sterling then read
the following resolutions:
''Whereas, Matthew Shea has sensed the Town ofJaffrey with honor and
distinction for six years as a member of the Budget Committee;
Now, therefore, he it resolved andproclaimed in Town Meeting convened March
13, 2004, that the Town ofJaffrey wishes to express our thanks and sincere
gratitude and that this expression ofour thanks be made a part ofthe official
record ofthis meeting.
"
''Whereas, Patricia Burk has sei-ved the Town ofJaffrey with honor and
distinction for seven years as a member ofthe Consen^ation Commission;
Now, therefore, he it resolved andproclaimed in Town Meeting convened March
13, 2004, that the Town ofJaffrey wishes to express our thanks and sincere
gratitude and that this expression ofour thanks be made apart ofthe official
record ofthis meeting.
"
"Whereas, Samuel Greene has sen'cd the Town ofJaffrey with honor and
distinction for seven years as a member ofthe Economic Development Council;
Now, therefore, be it resolved andproclaimed in Town Meeting convened March
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13, 2004, that the Town ofJaffrey wishes to express our thanks and sincere
gratitude and that this expression ofour thanks be made a part of the official
record of this meeting.
"
"Whereas, Richard Davis has seized the Town ofJaffrey with honor and
distinction forfive years as a member ofthe Cemeteiy Committee:
Now, therefore, be it resolved andproclaimed in Town Meeting convened March
13, 2004, that the Town ofJaffrey wishes to express our thanks and sincere
gratitude and that this expression ofour thanks be made a part ofthe official
record ofthis meeting.
"
"Whereas, Stanford Long has sensed the Town ofJaffrey with honor and
distinction for four years as a member ofthe Zoning Board ofAdjustment: and
Whereas, Stanford Long has sej^'cd the Town ofJaffrey with honor and
distinction for one year as a member of the Planning Board:
Now, therefore be it resolved andproclaimed in Town Meeting convened March
13, 2004, that the Town ofJaffrey wishes to express our thanks and sincere
gratitude and that this expression ofour thanks be made a part ofthe official
record ofthis meeting.
"
"Whereas, Julia Bartiett has sensed the Town ofJaffrey with honor and
distinction for one year as a member of the Planning Board:
Now, therefore, be it resolved andproclaimed in Town Meeting convened March
13, 2004, that the Town ofJaffrey wishes to express our thanks and sincere
gratitude and that this expression ofour thanks be made apart ofthe official
record ofthis meeting.
"
"Whereas, Thomas Doane has sen'ed the Town ofJaffrey with honor and
distinctionfor one year as a member of the Conseii'ation Commission:
Now, therefore, be it resolved andproclaimed in Town Meeting convened March
13, 2004, that the Town ofJaffrey wishes to express our thanks and sincere
gratitude and that this expression ofour thanks be made a part ofthe official
record ofthis meeting.
"
"Whereas, Kathy Eneguess has sensed the Town ofJaffrey with honor and
16
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distinction for one year as a member of the Economic Development Council;
Now, therefore, be it resolved andproclaimed in Town Meeting convened March
13, 2004, that the Town ofJaffrey wishes to express our thanks and sincere
gratitude and that this expression ofour thanks be made a part ofthe official
record ofthis meeting.
"
There was a round of applause. Mr. Tieger moved to accept the proclamations by
acclamation. So moved and seconded.
Art. 4. To see if the Town will vote to raise and appropriate the sum, not to
exceed. Three Hundred Thousand Dollars ($300,000) for the purpose of
acquiring and renovating property to be used as a Jaffrey Community
Center. The said sum is to be raised through the issuance of bonds or notes
in accordance with the Municipal Finance Act, RSA 33:1, et seq., as
amended, and to authorize the Selectmen to apply for, obtain and accept
federal, state or other aid, if any, which may become available for said
project and to comply with all laws applicable to this project; to authorize
the Selectmen to issue, negotiate, sell and deliver said bonds and notes to
determine the rate of interest thereon and the maturity and other terms
thereof; and any other vote relative thereto. This bond is proposed to be
paid in its entirety by the Downtown Tax Increment Finance District.
Recommended by the Selectmen and the Budget Committee. 2/3 Ballot Vote
Required.
So moved and seconded. Selectman Clay Hollister addressed the article.
After some questions, comments and ideas on how to raise future monies the
article was moved to vote. Mr. Tieger explained that the article was a ballot vote
and that ballot ''B" was to be used, the polls were declared open and after a
sufficient amount of time the results of the vote were as follows:
Yes - 203 No - 34
The article passed by more than the required 2/3.
John Field moved to go to Article 27. So moved and seconded.
Art. 27. Shall we adopt the provisions of RSA 72:27-a, (and RSA 72:28) for
the optional increase of veteran's property tax credit from $51 to $500 and
the optional tax credit for service connected total disability in an amount
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from $701 to $2,000 and replace the standard tax credit in its entirety?
Submitted by Petition.
It was moved by Robert Chamberlain and seconded by Dick Grodin to amend the
article to read as follows:
''Shall we adopt the provisions ofRSA 72:27-a, (and RSA 72:28) for the optional
increase ofveteran \s property tax creditfrom $51 to $500 and the optional tax
creditfor sei^ice connected total disability in an amountfrom $701 to $2,000:
and subsequently to increase the present veteran 's property tax creditfrom $100
to $200 and increase the present sennce-connected disability^ from $1,400 to
$1,800?"
After some questions and discussion it was moved to vote on the amendment.
The amendment was passed by voice vote.
It was then moved to vote on the article as amended, and the vote was requested
to be by secret ballot. Mr. Tieger instmcted the voters to use ballot "C", the polls
were then opened to a sufficient amount of time. The resuhs were as follows:
Yes - 143 No - 56
The article passed.
Art. 5. That all reports submitted by Town Officers be accepted as read and
as printed in the Town Report.
So moved and seconded.
A few en'ors in the town report were brought up. The article was then moved to a
vote.
The article passed by voice vote.
Art. 6. To see if the Town will vote to approve the cost items included in the
collective bargaining agreement reached between the Town and the Police
union, AFSCME local 3657 that calls for the following increases in salaries
and benefits, this amount is included in Article 10. Recommended by the
Selectmen and the Budget Committee.
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Year Estimated Increase in Cost Items
2004 $423
So moved and seconded. Selectman Michael Barlick addressed the article.
With no discussion or questions the article was moved to vote.
The article passed by voice vote.
Art. 7. Shall Jaffrey, if Article 6 is defeated, authorize the governing body to
call one special meeting, at its option, to address Article 6 cost items only?
This article was passed over.
Art. 8. To see if the Town will vote to approve the cost items included in the
collective bargaining agreement reached between the Town and the Public
Works union, AFSCME local 2973 that calls for the following increase in
salaries and benefits, this amount is included in Article 10. Recommended
by the Selectmen and the Budget Committee.
Year Estimated Increase in Cost Items
2004 $26,867
So moved and seconded. Selectman Michael Barlick addressed the article.
With no discussion the article was moved to vote.
The article passed by voice vote.
Art. 9. Shall Jaffrey, if Article 8 is defeated, authorize the governing body to
call one special meeting, at its option, to address Article 8 cost items only?
This article was passed over.
Art. 10. To see if the Town will vote to raise and appropriate the Budget
Committee recommended sum of $5,788,223 for general municipal
operations; the Selectmen recommend $5,822,474.
So moved and seconded. Budget Committee Chairman Robert Bussiere
addressed the article. Mr. Bussiere explained that the amount being requested for
the budget is $5,788,223.
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After a couple of questions the article was moved to vote.
The article passed by voice vote.
Art. 11. To see if the Town will vote to raise and appropriate the sum of
$25,000, and to deposit said sum into the capital reserve fund established in
1997 under RSA 35:1, for the purpose of purchasing new or refurbishing
existing highway equipment. Recommended by the Selectmen and the
Budget Committee.
So moved and seconded. Selectman Frank Sterling addressed the article.
With no discussion the article was moved to vote.
The article passed by voice vote.
(Thefollowing articles ' dollar amount was adjusted from what was originally
printed: the printed amount was $25,000.)
Art. 12. To see if the Town will vote to raise and appropriate the sum of
$50,000, and to deposit said sum into the capital reserve fund established in
1996 under RSA 35:1, for the purpose of purchasing new or refurbishing
existing firefighting and/or rescue equipment. Recommended by the
Selectmen and the Budget Committee.
So moved and seconded. Selectman Clay Hollister addressed the article.
After some brief questions and comments the article was moved to vote.
The article passed by voice vote.
(The following articles ' dollar amount was adjusted from what was originally
printed; the printed amount was $225,000.)
Art. 13. To see if the Town will vote to raise and appropriate the sum of
$250,000 to purchase a new tanker truck for the Fire Department, and to
withdraw up to $250,000 from the Capital Reserve Fund established for that




So moved and seconded. Selectman Clay Hollister addressed the article.
After some brief questions and comments the article was moved to vote.
The article passed by voice vote.
Art 14. To see if the Town will vote to raise and appropriate the sum of
$175,000 to conduct a town-wide revaluation of property and authorize the
withdrawal of up to $100,000 from the Capital Reserve Fund created for
that purpose. The balance of $75,000 is to come from general taxation.
Recommended by the Selectmen and Budget Committee.
So moved and seconded. Selectman Michael Barlick addressed the article.
After a few questions the article was moved to vote.
The article was passed by voice vote.
Art. 15. To see if the Town will vote to raise and appropriate the sum of
$85,000 to purchase a new loader for the Department of Public Works.
Recommended by the Selectmen and the Budget Committee.
So moved and seconded. Selectman Frank Sterling addressed the article.
After a few questions and comments the article was moved to vote.
The article passed by voice vote.
Art. 16. To see if the Town will vote to raise and appropriate the sum of
$7,500 to support the VFW Ambulance Service. Recommended by the
Selectmen and the Budget Committee.
So moved and seconded. Selectman Michael Barlick addressed the article.
With no discussion the article was moved to vote.
The article passed by voice vote.
Art. 17. To see if the Town will vote to raise and appropriate the sum of
$500, and to deposit said sum into the Gravestone Restoration Trust Fund
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established in 2000. Recommended by the Selectmen and the Budget
Committee.
So moved and seconded. Selectman Michael Barlick addressed the article.
With no discussion the article was moved to vote.
The article passed by voice vote.
Art. 18. To see if the Town will vote to raise and appropriate the sum of
$4,500 and to deposit said sum into the Town Clock Trust Fund established
in 1998. Recommended by the Selectmen and the Budget Committee.
So moved and seconded. Selectman Frank Sterling addressed the article.
With no discussion the article was moved to vote.
The article passed by voice vote.
Phil Coiimoyer moderated thefollowing article.
Art. 19. To see if the Town will vote to raise and appropriate the sum of
$25,000 to purchase a piece of property adjacent to the Cutter Cemetery
which will allow for the expansion of that cemetery. Recommended by the
Selectmen. Not Recommended by the Budget Committee.
So moved and seconded. Selectman Clay Hollister addressed the article.
After a considerable amount of discussion and debate, the article was moved to
vote.
The article passed by voice vote.
Selectman Frank Sterling moved to go Article 2 1 , he explained that it depends on
how this article goes would determine passing over Article 20. It was then
seconded to go out of order.
Art. 21. To see if the Town will vote to amend its vote on Article 30 from the
2003 Town Meeting which allows for 75% of the Land Use Change Tax to
be deposited into the Conservation Fund and 25% to the General Fund. All
22
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proceeds from the Land Use Change Tax would now be deposited as follows:
75"/© to the General Fund and 25% to the Conservation Fund.
So moved and seconded. Selectman Frank Sterling addressed the article.
After much discussion and debate it was moved and seconded to amend the
article as follows:
'Tr; see if the Town will vote to amend its vote on Article 30from the 2003 Town
Meeting which allows for 75% ofthe Land Use Change Tax to be deposited into
the ConsefTation Fund and 25% to the General Fund. All proceeds from the
Land Use Change Tax would now he deposited as follows: 50% to the General
Fund and 50%o to the Conservation Fund.
"
With a bit more discussion the amendment was moved to vote.
The amendment passed by voice vote.
It was moved to vote on the article as amended.
The article passed by voice vote.
Selectman Frank Sterling moved to pass over the following article. So seconded
and approved.
Art. 20. To see if the Town will vote to rescind its vote on Article 23 from the
1993 Town Meeting, only that portion of Article 23 which allows for the
proceeds of forest management by the Conservation Commission to be
placed in the Conservation Fund. The proceeds of forest management
instead would become part of the general fund.
Art. 22. To see if the Town will vote to raise and appropriate the sum of
$5,000 for the support of the Monadnock Community Early Learning
Center, a non-profit agency, or take any other action relating thereto.
Recommended by the Selectmen and the Budget Committee.
So moved and seconded. Margaret Bean addressed the article.
After a few brief comments the article was moved to vote.
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The article passed by voice vote.
Art. 23. To see if the Town will vote to raise and appropriate the sum of
$6,966 for Monadnock Family Services, or take any other action relating
thereto. Submitted by Petition. Recommended by the Selectmen and the
Budget Committee.
So moved and seconded. After a few positive comments the article was moved to
vote.
The article passed by voice vote.
Art. 24. To see if the Town will vote to raise and appropriate the sum of
$17,000 to support HCS - Home Healthcare, Hospice and Community
Services to support the continuance of visiting nursing services being
provided to the residents of Jaffrey. Submitted by Petition. Recommended
by the Selectmen and the Budget Committee.
So moved and seconded. Dick Olson addressed the article
With no discussion the article was moved to vote.
The article passed by voice vote.
Art. 25. To see if the Town will vote to raise and appropriate the sum of
$5,000 to help support the work of The Community Kitchen, Inc. in Keene,
NH. Submitted by Petition. Recommended by the Selectmen and the
Budget Committee.
So moved and seconded. Bill Jackson addressed the article.
After a brief comment the article was moved to vote.
The article passed by voice vote.
Art. 26. To see if the Town will vote to raise and appropriate the sum of
$3,494 to help support Southwestern Community Services, Inc., a private
non-profit, multi-service, anti-poverty agency. This amount represents 1 per
cent of the value of services rendered to Jaffrey residents from July 1, 2002
through June 30, 2003. Submitted by Petition. Recommended by the
24
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Selectmen and the Budget Committee.
So moved and seconded. Dick Olson addressed the article.
After a few brief comments the article was moved to vote.
The article passed by voice vote.
Art. 28. To see if the Town will vote to exchange interests in land along
Ingalls Road as part of the reconstruction of Ingalls Road.
So moved and seconded. Selectman Michael Barlick addressed the article.
With no discussion the article was moved to vote.
The article passed by voice vote.
Phil Cournoyer moderated thefollowing article.
Art. 29. To see if the Town will vote to release its interests in a drainage
easement running from Route 202/Peterborough Street to the Contoocook
River and crossing the "Jaffrey Mill Property". This easement is no longer
necessary to maintain.
So moved and seconded. Selectman Clay Hollister addressed the article.
After a few questions the article was moved to a vote.
The article passed by voice vote.
Selectman Frank Sterling moved to pass over this article due to the failure of
Article 3, so seconded and approved.
Art. 30. To see if the Town will vote to accept the revised Stone Arch Bridge
Tax Increment Finance District Financing Plan.
Selectman Frank Sterling moved to pass over this next article as it was
determined that state law does not allow this article. So moved and approved.
Art. 31. To see if the Town will vote to accept the revised layout of the Stone
25
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Arch Bridge Tax Increment Finance District.
Selectman Frank Sterling moved to pass over this article because the State said
that we couldn't do it.
Art. 32. To see if the Town will vote to amend the Transfer
Station/Recycling Ordinance as included herein:
TOWN OF JAFFREY
TRANSFER STA TION/RECYCLING ORDINANCE
Article I
TITLE
This ordinance is entitled and may he referred to as the "Transfer Station/Recycling




The purpose ofthis Ordinance is to providefor the regulations necessaiy for the disposal
ofwaste and recyclahles by the residents ofJaffrey. This Ordinance is adopted pursuant
to and consistent with NH RSA 31:39 and RSA 149-M:17.
Article III
DEFINITIONS
For the purpose ofthis Ordinance, thefollowing definitions shall apply:
A. Commercial Enterprise: Any sole proprietorship, partnership or
corporation which conducts any type of business operation, profit or non-
profit.
B. Household Refuse: means and includes any waste product, solid or having
the character of a solid rather than a liquid in that it will not flow readily
without additional liquid, and which is composed wholly or partly ofsuch
materials as garbage, sweepings, cleanings, trash, rubbish, litter.
C Person: any individual, association, partnership, or corporation, and
including any officer or employee ofany association, partnership or
corporation.
D. Resident: any individual person who makes residency in Jaffrey by actions
such as, but not limited to, owning and living in a home, renting and living
26
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in an apartment or other rental unit, registering any automobiles, or
registering to vote in Jaffrey.
E. Non-resident property owner: Any individual person who owns a home in
Jaffrey and lives in that home for at least 30 days out of any year.
Article IV
USE OF FACILITY
The use ofthe Transfer Station/Reeyeling Center shall he restricted to residents of
Jaffrey and non-resident property owners, proofofwhich must he provided at the time
ofapplication for a permit. Further, the use ofthe facility is restricted to waste
generated from their residential properties in Jaffrey. Any commercial enterprise shall
not he issued a permit for use ofthe facility, except for the specific purpose ofdepositing
recyclahles.
Article V
ISSUANCE OF PERMITS FOR USE OF THE FACILITY
Permits shall be issuedfrom the Town Clerk 's Office subject to the following
restrictions:
A. Permits shall be issued on an annual basis. The amount ofpermits issued
to a household shall not exceed the number ofvehicles registered to that
household address.
B. Permits shall be inscribed with the license plate munber for the vehicle to
which it shall be affixed.
C. Permits shall be affixed to the passenger side window or right front bumper
ofa vehicle.
D. Permits shall not he transferred from one vehicle to another.
E. Permits shall be effective from June T' through May 31" ofeach year.
F. If a vehicle is sold, the owner may remove the permit to the extent possible,
and along with evidence ofthe vehicle sale, return it to the Town Clerk's
Office for the issuance ofa new permit for a replacement vehicle at no
charge for the balance ofthe effective year.
Article VI
ACCEPTABLE WASTES





B. Recyclables, all of which shall he separatedfrom all other waste and shall
be deposited in the marked containers within the Recycling Center, and
which include hut are not limited to: cardboard, newspaper, magazines,
glass, aluminum cans, plasticjugs, plastic bottles:
C. Construction and demolition waste:
D. Motor vehicle waste oil, tires and batteries:
E. Brush less than 5 " in diameter:
F. Scrap metal including appliances.
The Selectmen may impose feesfiv the disposal ofthe items listed above to recover costs
incwred by the Town. The Selectmen, may upon good cause shown, allow exceptions for
the use ofthefacilityfor civic groups or other similar organizations which may be
providing a public benefit such as a road-side or commimity clean-up day.
Article VII
UNACCEPTABLE WASTE
Thefollowing waste items shall not be accepted at the Transfer Station/Recycling
Facility:
A. Harmfid, hazardous, or toxic substances except when the Town may
provide a "Hazardous Waste Collection Day ":
C. Medical or veterinaiy waste:
D. Sludge or septic waste:
E. Any material the Board ofSelectmen or its agents may deem to be harmful
or hazardous to the public or facility.
Article VIII
MISCELLANEOUS
It shall be unlawful to conduct any ofthe activities listed below on the Transfer





B. Discharge oj any type offirearm except by authorized town personnel:
C. Operation ofany Off-Highway Recreational Vehicle:
D. Operation ofany motor vehicle except on the roadway in and out ofthe
Transfer Station/Recycling Center and the areas immediately adjacent to
the Center in order to dispose ofwaste:
E. Dump-picking, except when provided verbal permissionfrom a Transfer
Station Attendant. The Town assumes no liabilityfor any person who
chooses to dump-pick with or without the express permissionfrom an
Attendant.
Article IX
VIOLA TIONS AND PENALTIES
L Any person, firm or corporation who violates any provisions ofthis Ordinance shall
be guilty ofa violationfor each offense and shall be subject to afine ofone hundred
dollars ($100) for each offense.
2. Any person, firm or corporation who violates any provisions ofthe Ordinance three
or more times in a twelve-month period shall befinedfive hundred dollars ($500) for
each violation beyond three in a twelve-month period.
ArticleX
SEVERABILITY
Ifany provisions of this Ordinance or the application ofsuch provisions to any person or
circumstances shall be held invalid, the validity ofthe remainder ofthe Ordinance and




This ordinance shall be in fullforce and effect on March 13, 2004following its
enactment bv the 2004 Town Meetiim.o
So moved and seconded. Selectman Clay Hollister and Dick Grodin addressed the
article.
Selectman Frank Sterling proposed to amend the last line under Article IV to read as
follows ''The Selectmen may impose feesfor the disposal ofthe items listed above to
recover the cost incurred by the Town with exception of items A&B in Article IV.
"
So moved and seconded. After a briefdiscussion on the amendment it was moved to vote.
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The amendment passed by voice vote.
The moderator then announced that there were some scrihers changes to this ordinance
(as see above, indicated by strikeouts and the new wording in italics).
After about an hour ofquestions and comments the article, as amended, was moved to
vote.
The article passed by voice vote.
Art 33. To take up any other business which may come legally before this
meeting.
With no other business brought up the moderator thanked the assembly for their








State of New Hampshire
Town of Jaffrey
Annual Town Meeting Warrant
2005
Elections - March 8, 2005 (8:00 a.m. to 7:00 p.m.)
Business Meeting — March 12, 2005 (9:00 a.m.)
TO: The inhabitants of the Town of Jaffrey, in the County of Cheshire, in the
State ofNew Hampshire, quahfied to vote in Town affairs:
You are hereby notified to meet at the Ernest J. Pratt Auditorium in said Jaffrey
on Tuesday, the 8th of March, 2005 at eight o'clock in the forenoon (polls close
at 7:00 p.m.) to vote for the town officers and to act on other questions as
required by law to be decided by official ballot. Pursuant to RSA 39:2a and the
vote of the Town at the adjourned session of Town Meeting on March 13, 1979
and the Town Meeting on March 13, 1993, the business portion of the meeting
will be recessed until nine o'clock in the forenoon, Saturday, March 12'^, 2005, at
which time the Town will act on all subjects described in the following WaiTant
Articles except those requiring action by official ballot:
Art. 1. To choose the following Town Officers: (by Official Ballot)
Selectman - one person for three-year term
TiTistee of Trust Funds - one person for three-year term
Libraiy Tmstee - one person for three-year term
Town Clerk - one person for three-year term
Town Treasurer - one person for three-year term
Art. 2. To see if the Town will vote to adopt the following amendments to the
Jaffrey Zoning Ordinance, as prepared by the Jaffrey Planning Board, to be voted
on by Official Ballot: (The exact text, and related material, of each of these
proposed changes is available at the Town Clerk's office and at the polling
place.)
1. Are you in favor of Amendment #1 to the Land Use Plan as proposed by the
Jaffrey Planning Board which changes all references to Cluster Development
to Open Space Development Plan?
Yes No
2. Are you in favor of the adoption of Amendment #2 to the Land Use Plan as
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proposed by the Planning Board which removes from the Mountain Overlay
Zone the prohibition regarding the condominium forai of ownership?
Yes No
3. Are you in favor of the adoption of Amendment #3 to the Land Use Plan as
proposed by the Planning Board to eliminate having two designations for the
Rural District: Rural with town water (para 2.11) and Rural Without Town
Water (para 2.12), and replacing these paragraphs with a new designation:
Rural District (para 2. 12)?
Yes No
4. Are you in favor of the adoption of Amendment #4 to the Land Use Plan as
proposed by the Planning Board to require that new construction in the
Downtown Main Street District provide at least fifteen feet of separation
from adjacent buildings?
Yes No
5. Are you in favor of the adoption of Amendment #5 to the Land Use Plan as
proposed by the Planning Board which revises the definition of Wetlands in
the Wetlands Conservation Overlay Districts in accord with the new
definition established by the NH Legislature in 2004?
Yes No
6. Are you in favor of the adoption of Amendment #6 to the Land Use Plan as
proposed by the Planning Board which revises conditions the Zoning Board
of Adjustment must find before granting a variance?
Yes No
Art. 3. To see if the Town will vote to raise and appropriate the sum, not to
exceed, Six Million Dollars ($6,000,000) for the puipose of establishing a new
water source for the town to include acquisition of land, if necessary, the
installation of water mains to connect the new source to the water system, to
constmct any related treatment facilities for the new water source, and to conduct
studies and rehabilitation on the two existing wells, and any other costs related
thereto. The said sum is to be raised through the issuance of bonds or notes in
accordance with the Municipal Finance Act, RSA 33:1, et seq., as amended, and
to authorize the Selectmen to apply for, obtain and accept federal, state or other
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aid, if any, which may become available for said project and to comply with all
laws applicable to this project; to authorize the Selectmen to issue, negotiate, sell
and deliver said bonds and notes to determine the rate of interest thereon and the
maturity and other terms thereof; and any other vote relative thereto. This bond
is to be paid 2/3 by the water users and 1/3 from the general tax base. The Stone
Arch Bridge Tax Increment Finance District (TIFD) will fund $500,000 of this
bond if the water mains are routed through this TIFD. Recommended by the
Selectmen and the Budget Committee. 2/3 Ballot Vote Required.
Art. 4. To see if the Town will vote to raise and appropriate the sum, not to
exceed. Nine Hundred Fifty Thousand Dollars ($950,000) for the puipose of final
design of the upgrade to the wastewater treatment facility, and any other costs
related thereto. The said sum is to be raised through the issuance of bonds or
notes in accordance with the Municipal Finance Act, RSA 33: 1, et seq., as
amended, and to authorize the Selectmen to apply for, obtain and accept federal,
state or other aid, if any, which may become available for said project and to
comply with all laws applicable to this project; to authorize the Selectmen to
issue, negotiate, sell and deliver said bonds and notes to determine the rate of
interest thereon and the maturity and other terms thereof; and any other vote
relative thereto. This bond is to be paid 2/3 by the sewer users and 1/3 from the
general tax base. Recommended by the Selectmen and the Budget Committee.
2/3 Ballot Vote Required.
Art. 5. To see if the Town will vote to raise and appropriate the sum, not to
exceed. Eight Hundred Fifty Thousand Dollars ($850,000) for the puipose of
installing a new water main along River Street from the intersection of River and
Main Streets to the intersection of River Street and Lacy Road, and any other
costs related thereto. The said sum is to be raised through the issuance of bonds
or notes in accordance with the Municipal Finance Act, RSA 33: 1, et seq., as
amended, and to authorize the Selectmen to apply for, obtain and accept federal,
state or other aid, if any, which may become available for said project and to
comply with all laws applicable to this project; to authorize the Selectmen to
issue, negotiate, sell and deliver said bonds and notes to determine the rate of
interest thereon and the maturity and other terms thereof; and any other vote
relative thereto. This bond is to be paid 2/3 by the water users and 1/3 from the
general tax base. Recommended by the Selectmen and the Budget Committee.
2/3 Ballot Vote Required.
Art. 6. That all reports submitted by Town Officers be accepted as read and as
printed in the Town Report.
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Art. 7. To see if the Town will vote to approve the cost items included in the
collective bargaining agreement reached between the Town and the Police union,
AFSCME local 3657 that calls for the following increases in salaries and
benefits, this amount is included in Article 1 1 . Recommended by the Selectmen
and the Budget Committee.
Year Estimated Increase in Cost Items
2005 $41,314
Art. 8. Shall Jaffrey, if Article 7 is defeated, authorize the governing body to
call one special meeting, at its option, to address Article 7 cost items only?
Art. 9. To see if the Town will vote to approve the cost items included in the
collective bargaining agreement reached between the Town and the Public Works
union, AFSCME local 2973 that calls for the following increase in salaries and
benefits, this amount is included in Article 1 1. Recommended by the Selectmen
and the Budget Committee.
Year Estimated Increase in Cost Items
2005 $18,727
Art. 10. Shall Jaffrey, if Article 9 is defeated, authorize the governing body to
call one special meeting, at its option, to address Article 9 cost items only?
Art. 1 1. To see if the Town will vote to raise and appropriate the sum of
$5,923,3 16 for general municipal operations. Recommended by the Selectmen
and Budget Committee.
Art. 12. To see if the Town will vote to raise and appropriate the sum of
$120,000 to purchase a new dump truck for the Department of Public Works.
Recommended by the Selectmen and Budget Committee.
Art. 13. To see if the Town will vote to authorize the Selectmen to enter into a
tlve-year lease agreement for $190,000 for the purpose of leasing a new or
refurbished fire engine for the Fire Department.
Art. 14. To see if the Town will vote to authorize the Selectmen to enter into a
three-year lease agreement for $28,158 for the puipose of leasing a command
vehicle for the Fire Department, and to raise and appropriate the sum of $7,479
for the second year's payment for that puipose. Recommended by the Selectmen
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and the Budget Committee.
Art. 15. To see if the Town will vote to raise and appropriate the sum of $500,
and to deposit said sum into the Gravestone Restoration Trust Fund established in
2000. Recommended by the Selectmen and the Budget Committee.
Art. 16. To see if the Town will vote to raise and appropriate the sum of $2,000
and to deposit said sum into the Town Clock Trust Fund established in 1998.
Recommended by the Selectmen and the Budget Committee.
Art. 17. To see if the Town will vote to amend the exemption amounts for
elderly, disabled and blind exemptions to the following amounts to be effective
April 1, 2005, and changing the income limit for the married disabled exemption
to $25,000 and the total assets for the disabled exemption to $50,000:
Exemption Current Proposed
Elderly (Ages 65 to 70) $20,000 $40,000
Elderly (Ages 70 to 80) $30,000 $60,000
Elderly (Ages 80+) $40,000 $75,000
Disabled $30,000 $60,000
Blind $15,000 $30,000
Art. 18. To see if the Town will vote to accept the revised Stone Arch Bridge
Tax Increment Finance District Financing Plan.
Art. 19. To see if the Town will vote to accept the revised Downtown Tax
Increment Finance District Financing Plan.
Art. 20. To see if the Town will vote to create an expendable trust fiand under
the provisions of RSA 3 1 : 19-a, to be known as the Downtown Street Sign
Replacement Fund, for the puipose of replacing the decorative street signs in the
downtown area. TEAM Jaffrey has donated the $750 to be used as the initial
deposit for this Trust Fund. Recommended by the Selectmen and Budget
Committee.
Art. 21. To see if the Town will vote to raise and appropriate the sum of
$24,406 to support the Jaffrey-Rindge Memorial Ambulance for the ensuing




Art. 22. To see if the Town will vote to raise and appropriate the sum of $5,000
for the support of the Monadnock Community Early Learning Center, a non-
profit agency, or take any other action relating thereto. Submitted by Petition.
Recommended by the Selectmen and the Budget Committee.
Art. 23. To see if the Town will vote to raise and appropriate the sum of $6,966
for Monadnock Family Sei^vices, or take any other action relating thereto.
Submitted by Petition. Recommended by the Selectmen and the Budget
Committee.
Art. 24. To see if the Town will vote to raise and appropriate the sum of
$17,000 to support HCS - Home Healthcare, Hospice and Community Services
to support the continuance of visiting nursing services being provided to the
residents of Jaffrey. Submitted by Petition. Recommended by the Selectmen and
the Budget Committee.
Art. 25. To see if the Town will vote to raise and appropriate the sum of $5,000
to help support the work of The Community Kitchen, Inc. in Keene, NH.
Submitted by Petition. Recommended by the Selectmen and the Budget
Committee.
Art. 26. To see if the Town will vote to raise and appropriate the sum of $3,500
to help support Southwestern Community Services, Inc., a private non-profit,
multi-service, anti-poverty agency. This amount represents 1 per cent of the
value of services rendered to Jaffrey residents from July 1, 2002 through June 30,
2003. Submitted by Petition. Recommended by the Selectmen and the Budget
Committee.




Given under our hands in the Town of JatYrey, this 7'*' day of February, 2005,













State of New Hampshire
Town of Jaffrey
Annual Town Meeting Warrant
2005
Elections - March 8, 2005 (8:00 a.m. to 7:00 p.m.)
Business Meeting - March 12, 2005 (9:00 a.m.)
LAYMAN'S WARRANT
TO: The inhabitants of the Town of Jaffrey, in the County of Cheshire, in the
State ofNew Hampshire, quaHfied to vote in Town affairs:
You are hereby notified to meet at the Ernest J. Pratt Auditorium in said Jaffrey
on Tuesday, the 8th of March, 2005 at eight o'clock in the forenoon (polls close
at 7:00 p.m.) to vote for the town officers and to act on other questions as
required by law to be decided by official ballot. Pursuant to RSA 39:2a and the
vote of the Town at the adjourned session of Town Meeting on March 13, 1979
and the Town Meeting on March 13, 1993, the business portion of the meeting
will be recessed until nine o'clock in the forenoon, Saturday, March 12^'', 2005, at
which time the Town will act on all subjects described in the following Warrant
Articles except those requiring action by official ballot:
LAYMAN'S LANGUAGE: Please come to Pratt Auditorium between 8 a.m.
and 7:00 p.m. on Tuesday, March 8, 2005 to vote for the officers listed in
Article 1, and the questions as listed in Article 2. Then on Saturday, the 12"'
at 9:00 a.m., please return to Pratt Auditorium for the business portion of
the meeting.
Art. L To choose the following Town Officers: (by Official Ballot)
Selectman - one person for three-year teiTn
Tmstee of Tmst Funds - one person for three-year term
Libraiy Tmstee - one person for three-year temi
Town Clerk - one person for three-year term
Town Treasurer - one person for three-year term
Art. 2. To see if the Town will vote to adopt the following amendments to the
Jaffrey Zoning Ordinance, as prepared by the Jaffrey Planning Board, to be voted
on by Official Ballot: (The exact text, and related material, of each of these




1. Are you in favor of Amendment #1 to the Land Use Plan as proposed by the
Jaffrey Planning Board which changes all references to Cluster Development
to Open Space Development Plan?
Yes No
LAYMAN'S LANGUAGE: Several years ago, Open Space Development
Plan (OSDP) replaced the previous Cluster Development but by clerical
error that change wasn't made throughout the entire Land Use Plan. This
corrects the oversight.
2. Are you in favor of the adoption of Amendment #2 to the Land Use Plan as
proposed by the Planning Board which removes from the Mountain Overlay
Zone the prohibition regarding the condominium form of ownership?
Yes No
LAYMAN'S LANGUAGE: NH law does not allow condominiums to be
excluded as a form of ownership from any district which permits residences.
This change brings us into compliance.
3. Are you in favor of the adoption of Amendment #3 to the Land Use Plan as
proposed by the Planning Board to eliminate having two designations for the
Rural District: Rural with town water (para 2. 1 1 ) and Rural Without Town
Water (para 2.12), and replacing these paragraphs with a new designation:
Rural District (para 2.12)?
Yes No
LAYMAN'S LANGUAGE: The distinction is not needed. This does not
change the area and setback requirements contained in Section V.
4. Are you in favor of the adoption of Amendment #4 to the Land Use Plan as
proposed by the Planning Board to require that new construction in the





LAYMAN'S LANGUAGE: The change is recommended by the Building
Inspector to assure that new construction will provide necessary access for
emergency vehicles.
5. Are you in favor of the adoption of Amendment #5 to the Land Use Plan as
proposed by the Planning Board which revises the definition of Wetlands in
the Wetlands Conservation Overlay Districts in accord with the new
definition established by the NH Legislature in 2004?
Yes No
LAYMAN'S LANGUAGE: The NH legislature revised the definition of
wetlands. This amendment brings us into compliance with the new
definition.
6. Are you in favor of the adoption of Amendment #6 to the Land Use Plan as
proposed by the Planning Board which revises conditions the Zoning Board
of Adjustment must find before grandng a variance?
Yes No
LAYMAN'S LANGUAGE: Several recent NH Supreme Court decisions
have changed the criteria for a variance. This amendment brings us into
compliance with those decisions.
Art. 3. To see if the Town will vote to raise and appropriate the sum, not to
exceed, Six Million Dollars ($6,000,000) for the puipose of establishing a new
water source for the town to include acquisition of land, if necessaiy, the
installation of water mains to connect the new source to the water system, to
constmct any related treatment facilities for the new water source, and to conduct
studies and rehabilitation on the two existing wells, and any other costs related
thereto. The said sum is to be raised through the issuance of bonds or notes in
accordance with the Municipal Finance Act, RSA 33:1, et seq., as amended, and
to authorize the Selectmen to apply for, obtain and accept federal, state or other
aid, if any, which may become available for said project and to comply with all
laws applicable to this project; to authorize the Selectmen to issue, negotiate, sell
and deliver said bonds and notes to deteiTninc the rate of interest thereon and the
maturity and other terms thereof; and any other vote relative thereto. This bond
is to be paid 2/3 by the water users and 1/3 from the general tax base. The Stone
Arch Bridge Tax Increment Finance District (TIFD) will fund $500,000 of this
bond if the water mains are routed through this TIFD. Recommended by the
Selectmen and the Budget Committee. 2/3 Ballot Vote Required.
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LAYMAN'S LANGUAGE: Last year we brought forward a warrant article
for a new water source. The Town turned it down by a narrow margin. As
a result of that vote, we formed a committee of residents to help us review
the options available to us. This committee met frequently and provided us
with a number of good recommendations. From the committee's list of
recommendations, and with what we feel is available to the Town for viable
water sources, we believe there are two options. The first option is obtaining
groundwater from the Annett State Forest, which is owned by the State of
NH. We are currently conducting tests in that area to see if water is
available to meet our needs. The second option is to obtain water from the
Bass family site located on the Jaffrey/Sharon town line. The Bass family
has conducted a number of tests to determine water quality' and quantity.
We await their test results to determine if this is a viable source. We don't
have enough information on either source at this time to determine which
would be best for the Town. If both of these sources prove to be viable then
we will conduct a cost-benefit analysis to determine which is the best deal for
the Town. If only one of the sources proves viable then we will pursue that
one. If neither source proves viable, then we go back to the drawing board.
Although we don't have as much information as we would like to present to
you to make this decision, we are also faced with a dilemma on our funding
of this project. If we get bonding approval from the Town at the 2005 Town
Meeting, we can secure a grant from the State of NH which would provide a
loan for this project at approximately 0.5% below market rates on our
borrowing costs. If $6 million were to be bonded for this project, 0.5% on a
20-year bond, equates to an annual savings of approximately $25,000. We
feel it is incumbent upon us to provide the voters the opportunity to secure
this more favorable funding which might not be available next year, even
without precise information on where we would obtain the additional water
source. Also, included in this bond is money to conduct further studies and
rehabilitation on the two existing wells.
Art. 4. To see if the Town will vote to raise and appropriate the sum, not to
exceed, Nine Hundred Fifty Thousand Dollars ($950,000) for the puipose of tnial
design of the upgrade to the wastewater treatment facility, and any other costs
related thereto. The said sum is to be raised through the issuance of bonds or
notes in accordance with the Municipal Finance Act, RSA 33:1, et seq., as
amended, and to authorize the Selectmen to apply for, obtain and accept federal,
state or other aid, if any, which may become available for said project and to
comply with all laws applicable to this project; to authorize the Selectmen to




thereon and the maturity and other terms thereof; and any other vote relative
thereto. This bond is to be paid 2/3 by the sewer users and 1/3 from the general
tax base. Recommended by the Selectmen and the Budget Committee. 2/3
Ballot Vote Required.
LAYMAN'S LANGUAGE: The other major project that the Town faces is
the upgrade to the Wastewater Facility. This has been a very long, on-going
project that is finally coming to fruition. In 1995 we first received an order
from the State of NH to upgrade our treatment process. We fought long and
hard to delay this project until we found the most suitable treatment process
at the best price for the Town. We fought so long and hard that the State
eventually gave up on us and passed this problem on to the EPA. We now
have an EPA order which faces us. We have looked at everything possible
and now we must design the final process in order to the meet the EPA's
order. After design funding obviously comes construction funding. That
vote will be put forward to you in 2006. We do not relish putting forward
these articles any more than you relish voting on them. However, we have
no choice but to upgrade our system to meet today's wastewater treatment
requirements.
Art. 5. To see if the Town will vote to raise and appropriate the sum, not to
exceed, Eight Hundred Fifty Thousand Dollars ($850,000) for the puipose of
installing a new water main along River Street from the intersection of River and
Main Streets to the intersection of River Street and Lacy Road, and any other
costs related thereto. The said sum is to be raised through the issuance of bonds
or notes in accordance with the Municipal Finance Act, RSA 33: 1, et seq., as
amended, and to authorize the Selectmen to apply for, obtain and accept federal,
state or other aid, if any, which may become available for said project and to
comply with all laws applicable to this project; to authorize the Selectmen to
issue, negotiate, sell and deliver said bonds and notes to determine the rate of
interest thereon and the maturity and other terms thereof; and any other vote
relative thereto. This bond is to be paid 2/3 by the water users and 1/3 from the
general tax base. Recommended by the Selectmen and the Budget Committee.
2/3 Ballot Vote Required.
LAYMAN'S LANGUAGE: The water main running down River Street
needs to be replaced. It serves all the neighborhoods on River Street,
Gilmore Pond Road, Lacy Road and Tyler Hill Road. The main is under-
sized and is clogged with material that doesn't allow these neighborhoods to
have the proper water pressure they should have and further, due to low
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water pressure at least 7 fire hydrants are now unable to be used. The new
main will provide better service to these residents, better fire protection for
all neighborhoods and will better contain any leakage that currently exists in
this main.
Art. 6. That all reports submitted by Town Officers be accepted as read and as
printed in the Town Report.
LAYMAN'S LANGUAGE: The purpose of this article is simply to accept all
reports as printed in the Town Report, and to take the opportunity to
discuss them if anyone has a question.
Art. 7. To see if the Town will vote to approve the cost items included in the
collective bargaining agreement reached between the Town and the Police union,
AFSCME local 3657 that calls for the following increases in salaries and
benefits, this amount is included in Article 11. Recommended by the Selectmen
and the Budget Committee.
Year Estimated Increase in Cost Items
2005 $41,314
LAYMAN'S LANGUAGE: This article allows for the continuation of the
contract as agreed to by the Town and the Police Union, and the payment of
the cost items included therein.
Art. 8. Shall Jaffrey, if Article 7 is defeated, authorize the governing body to
call one special meeting, at its option, to address Article 7 cost items only?
LAYMAN'S LANGUAGE: This article is a requirement to allow the Town
to delegate the authority to the Selectmen to call one special town meeting to
reconsider Article 6 should it fail. If Article 6 passes, then this article is
passed over.
Art. 9. To see if the Town will vote to approve the cost items included in the
collective bargaining agreement reached between the Town and the Public Works
union, AFSCME local 2973 that calls for the following increase in salaries and
benefits, this amount is included in Article 1 1 . Recommended by the Selectmen
and the Budget Committee.
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Year Estimated Increase in Cost Items
2005 $18J27
LAYMAN'S LANGUAGE: This article allows for the continuation of the
contract as agreed to by the Town and the Public Works Union, and the
payment of the cost items included therein.
Art. 10. Shall Jaffrey, if Article 9 is defeated, authorize the governing body to
call one special meeting, at its option, to address Article 9 cost items only?
LAYMAN'S LANGUAGE: This article is a requirement to allow the Town
to delegate the authority to the Selectmen to call one special town meeting to
reconsider Article 8 should it fail. If Article 8 passes, then this article is
passed over.
Art. n. To see if the Town will vote to raise and appropriate the sum of
$5,923,3 16 for general municipal operations. Recommended by the Selectmen
and Budget Committee.
LAYMAN'S LANGUAGE: This is the article which provides the funds
necessary to operate the Town on an annual basis. This includes all salaries,
maintenance, supplies and programs which are funded and operated by the
Town.
Art. 12. To see if the Town will vote to raise and appropriate the sum of
$120,000 to purchase a new dump tmck for the Department of Public Works.
Recommended by the Selectmen and Budget Committee.
LAYMAN'S LANGUAGE: This article would provide funds to replace a
1991 10-wheel dump truck for the DPW. The current truck has some
serious rusting on its chassis which cannot be repaired. The new vehicle will
allow the Town to better maintain our roads and will help out with water
and sewer system repairs.
Art. 13. To see if the Town will vote to authorize the Selectmen to enter into a
five-year lease agreement for $190,000 for the puipose of leasing a new or
refiarbished fire engine for the Fire Department.
LAYMAN'S LANGUAGE: The Town has two fire engines. Our Engine 2
has developed a rust problem on its chassis (similar to that on the 1991
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dump truck above) which is unable to be repaired and has caused us to pull
the current Engine 2 off the road. The Town of New Ipswich has kindly
loaned us one of their engines to fill in our need for a second engine. This
article will allow the Town to either refurbish this engine or replace it with a
new engine. We have proposed it as a lease to delay the cost impact until
2006 as we have a major cost in 2005 with the dump truck. This article
authorizes the Selectmen to enter into a lease. We are not asking for any
funds to be paid on the lease in 2005. As stated, we plan to present the cost
for this vehicle in 2006. The lease agreement will allow us to take possession
of a new truck in 2005.
Art. 14. To see if the Town will vote to authorize the Selectmen to enter into a
three-year lease agreement for $28,158 for the purpose of leasing a command
vehicle for the Fire Department, and to raise and appropriate the sum of $7,479
for the second year's payment for that purpose. Recommended by the Selectmen
and the Budget Committee.
LAYMAN'S LANGUAGE: In 2005, we were able to secure a grant from
the Department of Homeland Security for Fire Department related
expenses. We had a need for a command vehicle for the Fire Department to
allow our fire officers to respond to calls in an emergency vehicle equipped
with items necessary on a fire scene. Previously, these fire officers
responded in their own vehicles and did not always have the capacity for
necessary equipment. The Selectmen approved entering a lease after last
year's Town Meeting which is allowed by law. However, at the next
available Town meeting the Selectmen must bring forward an article which
authorizes the execution of the lease. This is that article.
Art. 15. To see if the Town will vote to raise and appropriate the sum of $500,
and to deposit said sum into the Gravestone Restoration Trust Fund established in
2000. Recommended by the Selectmen and the Budget Coinmittee.
LAYMAN'S LANGUAGE: This fund was started in 2000, and currently has
approximately $2,916 in it. The purpose of this fund is to repair any
damaged gravestones to the extent possible.
Art. 16. To see if the Town will vote to raise and appropriate the sum of $2,000
and to deposit said sum into the Town Clock Tmst Fund established in 1998.
Recommended by the Selectmen and the Budget Committee.
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LAYMAN'S LANGUAGE: The dock in the Woman's Club building needs a
major overhaul, estimated to cost $20,000. There is approximately $16,173
in the fund now. We hope to start the overhaul in 2005.
Art. 17. To see if the Town will vote to amend the exemption amounts for
elderly, disabled and blind exemptions to the following amounts to be effective
April 1, 2005, and changing the income limit for the married disabled exemption
to $25,000 and the total assets for the disabled exemption to $50,000:
Exemption Current Proposed
Elderly (Ages 65 to 70) $20,000 $40,000
Elderly (Ages 70 to 80) $30,000 $60,000
Elderly (Ages 80+) $40,000 $75,000
Disabled $30,000 $60,000
Blind $15,000 $30,000
LAYMAN'S LANGUAGE: Due to the soon-to-be released values from our
current revaluation, we are proposing an adjustment to the above
exemptions. As it is very likely that most assessments on properties in Town
will double when the new values are released, without amendment the •
exemptions which are in place would be halved in terms of their
effectiveness for those who are eligible to receive the exemption. For
example, if a house is currently assessed at $100,000 and receives a $30,000
exemption, the homeowner is liable for the remaining $70,000 in assessment,
or 70% of the assessment. If, after the new values are released, the same
house is assessed at $200,000, and we did not change the exemptions, the
homeowner would still receive only a $30,000 exemption, thus making the
homeowner liable for $170,000 of assessment on their property, or 85% of
the assessment. With a change to the exemption from $30,000 to $60,000,
the same homeowner, under the new values would have their assessment
reduced from $200,000 to $140,000, making them liable for $140,000 on
their assessment, or the same 70% for which they are liable under the
current values.
Art. 18. To see if the Town will vote to accept the revised Stone Arch Bridge
Tax Increment Finance District Financing Plan.
LAYMAN'S LANGUAGE: In an effort to keep the Town apprised of the
activities of the two TIFDs, we are placing the financing plans on the
warrant every year. The Stone Arch Bridge TIFD, located mostly along
Route 202 from DD Beans and along Old Sharon Road, currently funds the
new bridge which was built 2 years ago. If article 3 above passes and if the
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new water source is located at the Bass property off Old Sharon Road, the
connecting water mains would be routed through this TIFD and would
provide a benefit to the TIFD, thus this TIFD would provide funding to help
pay for the bond in article 3. This TIFD also funds administrative costs
related to managing the TIFDs. Finally, a new sign for the Stone Arch
Bridge Industrial Park is proposed to be paid from this TIFD.
Art. 19. To see if the Town will vote to accept the revised Downtown Tax
Increment Finance District Financing Plan.
LAYMAN'S LANGUAGE: The Downtown TIFD covers all of the
downtown area. It funds a contribution to TEAM Jaffrey to help support
their efforts, and it also funds the bond payment on the purchase of the
property in 2005 for a new community center. In 2006, we also hope to
provide funds for an expansion of the new Rails to Trails running north
behind the Monadnock Shopping Plaza.
Art. 20. To see if the Town will vote to create an expendable tmst fund under
the provisions of RSA 31:19-a, to be known as the Downtown Street Sign
Replacement Fund, for the purpose of replacing the decorative street signs in the
downtown area. TEAM Jaffrey has donated the $750 to be used as the initial
deposit for this Tmst Fund. Recommended by the Selectmen and Budget
Committee.
LAYMAN'S LANGUAGE: You may have noticed the new decorative street
signs in the downtown area. Those were purchased by TEAM Jaffrey as a
result of one of their many downtown initiatives. They have generously
donated $750 to the Town to start a trust fund that will provide funds for
these signs to be replaced when damaged. This article authorizes a trust
fund to be established for that purpose.
Art. 2L To see if the Town will vote to raise and appropriate the sum of
$24,406 to support the Jaffrey-Rindge Memorial Ambulance for the ensuing
year. Submitted by Petition. Recommended by the Selectmen and the Budget
Committee.
LAYMAN'S LANGUAGE: The Jaffrey-Rindge Memorial Ambulance
has submitted this article to the Town. The Selectmen and Budget
Committee have met with the Board of Directors of the ambulance
service and heartily support this petition.
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Art. 22. To see if the Town will vote to raise and appropriate the sum of $5,000
for the support of the Monadnock Community Early Learning Center, a non-
profit agency, or take any other action relating thereto. Submitted by Petition.
Recommended by the Selectmen and the Budget Committee.
LAYMAN'S LANGUAGE: This is a petition article which we receive
annually and which provides a community benefit to the residents of Jaffrey
and the Region.
Art. 23. To see if the Town will vote to raise and appropriate the sum of $6,966
for Monadnock Family Services, or take any other action relating thereto.
Submitted by Petition. Recommended by the Selectmen and the Budget
Committee.
LAYMAN'S LANGUAGE: This is a petition article which we receive
annually and which provides a community benefit to the residents of Jaffrey
and the Region.
Art. 24. To see if the Town will vote to raise and appropriate the sum of
$17,000 to support HCS - Home Healthcare, Hospice and Community Services
to support the continuance of visiting nursing sei'vices being provided to the
residents of Jaffrey. Submitted by Petition. Recommended by the Selectmen and
the Budget Committee.
LAYMAN'S LANGUAGE: This is a petition article which we receive
annually and which provides a community benefit to the residents of Jaffrey
and the Region.
Art. 25. To see if the Town will vote to raise and appropriate the sum of $5,000
to help support the work of The Community Kitchen, Inc. in Keene, NH.
Submitted by Petition. Recommended by the Selectmen and the Budget
Committee.
LAYMAN'S LANGUAGE: This is a petition article which we receive
annually and which provides a community benefit to the residents of Jaffrey
and the Region.
Art. 26. To see if the Town will vote to raise and appropriate the sum of $3,500
to help support Southwestern Community Services, hic, a private non-profit.
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multi-service, anti-poverty agency. This amount represents 1 per cent of the
value of services rendered to Jaffrey residents from July 1, 2002 through June 30,
2003. Submitted by Petition. Recommended by the Selectmen and the Budget
Committee.
LAYMAN'S LANGUAGE: This is a petition article which we receive
annually and which provides a community benefit to the residents of Jaffrey
and the Region.
Art. 27. To take up any other business which may come legally before this
meeting.
Given under our hands in the Town of Jaffrey, this 7^*^ day of February, 2005.











Indefinite Delegation of Authority
Indefinite Delegation of Authority by the Town
To THE Board of Selectmen and Library Trustees
Prior to 1999, a number of articles appeared on the Town Wan-ant each year
delegating specific powers to the Board of Selectmen and the Libraiy Trustees.
These articles are usually refened to as ''boilerplate articles.'' During the 1999
annual meeting, Jaffrey's citizens voted (Articles 32-38) to "authorize indefin-
itely, until specific rescission of such authority" the Selectmen and the Libraiy
Trustees to undertake various actions and, therefore, to no longer include these
articles on fiiture Town Meeting Wan-ants. The Town of Jaffrey now has seven
such warrant articles, which are listed below for your reference:
1) ACCEPTANCE OF GRANTS
Shall the Town accept the provisions ofNew Hampshire Revised Statutes
Annotated (RSA) 31:95-b, providing that any town, during an annual meeting,
may adopt an article authorizing indefinitely, until specific recission of such
authority, the Selectmen to apply for, accept, and expend without further
action by the Town Meeting, unanticipated money from federal, state, or other
governmental agencies or a private source that becomes available during the
year?
2) ACCEPTANCE OF GRANTS BY LIBRARIES
Shall the Town accept the provisions ofNH RSA 202-A:4-c, providing that
any town, during an annual meeting, may adopt an article authorizing
indefinitely, until specific recission of such authority, the Library Trustees to
apply for, accept, and expend without further action by the Town Meeting,
unanticipated money from a federal, state, or other governmental unit or a
private source that becomes available during the year?
3) TAX ANTICIPATION NOTES
Shall the Town accept the provisions ofNH RSA 33:7, providing that any
town, during an annual meeting, may adopt an article authorizing indefinitely,
until specific recission of such authority, the Selectmen to issue tax
anticipation notes?
4) ACCEPTANCE OF GIFTS, LEGACIES, AND DEVISES
Shall the Town accept the provisions ofNH RSA 31:19, providing that any
town, during an annual meeting, may adopt an article authorizing indefinitely,
until specific recission of such authority, the Selectmen to accept on behalf of
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the Town gifts, legacies, and devises made to the Town in tmst for any public
purpose, as peiTnitted by this statute?
5) ACCEPTANCE OF GIFTS OF PERSONAL PROPERTY
Shall the Town adopt the provisions ofNH RSA 3l:95-e, providing that any
town, during an annual meeting, may adopt an article authorizing indefinitely,
until specific recission of such authority, the Selectmen to accept gifts of
personal property that may be offered to the Town for any public puipose?
The Selectmen must hold a public hearing before accepting such a gift, and
the acceptance shall not bind the Town to raise, appropriate, or expend any
public funds for the operation, maintenance, repair, or replacement of such
equipment.
6) ACCEPTANCE OF GIFTS OF PERSONAL PROPERTY BY
LIBRARIES
Shall the Town adopt the provisions ofNH RSA 202-A:4-d, providing that
any town, during an annual meeting, may adopt an article authorizing
indefinitely, until specific recission of such authority, the Library Trustees to
accept gifts of personal property that may be offered to the Library for any
purpose; provided, however, that no acceptance of personal property by the
Libraiy Trustees shall be deemed to bind the Town or the Library Tmstees to
raise, appropriate, or expend any public funds for the operation, maintenance,
repair, or replacement of such personal property?
7) TRANSFER OF TAX LIENS AND SALE OF TAX DEED PROPERTY
Shall the Town adopt the provisions ofNH RSA 80:80, providing that any town, dur-
ing an annual meeting, may adopt an article authorizing indefinitely, until specific
recission of such authority, the Selectmen to dispose of property acquired by Tax
Deed by either conveying said property back to its original owner(s) for consideration
equal to all associated unpaid property taxes, interest, and expenses, or to sell said
property at public auction, or to otherwise dispose of property as justice may require?
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BUDGET OF THE TOWN/CITY
OF: JAFFREY, NEW HAMPSHIRE
BUDGET FORM FOR TOWNS WHICH HAVE ADOPTED
THE PROVISION OF RSA 32:14 THROUGH 32:24
Appropriations and Estimates of Revenue for the Ensuing Year January 1 , 2005 to December 31 , 2005
or Fiscal Year From to
IMPORTANT:
Please read RSA 32:5 applicable to all municipalities.
1. Use this form to list the entire budget in the appropriate recommended and not recommended area.
This means the operating budget and all special and individual warrant articles must be posted.
2. Hold at least one public hearing on this budget.
3. When completed, a copy of the budget must be posted with the warrant. Another copy must be placed
on tile with the Town Clerk, and a copy sent to the Department of Revenue Administration at tiie above
address.
This is to certify that this budget was posted with the warrant on the (date)
BUDGET COMMITTEE
Please sign in ink.
THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT
FOR DRA USE ONLY
NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL FINANCE BUREAU




VERSION #3: Use if you have Collective Bargaining Cost Items & RSA 32:31 Water Costs |
LOCAL GOVERNMENT UNIT: JAFFREY FISCAL YEAR END FY 2005
Col. A
1. Total RECOMMENDED by Budget Comm.





2. Principal: Long-Term Bonds & Notes 463,164
3. Interest : Long-Term Bonds & Notes 205,639
4. Capital Outlays Funded from Long-Term
Bonds & Notes per RSA 33:8 & 33:7-b
7,800,000
5 Mandatory Assessment
6. Total exclusions (sum of row 2 - 5) (8,468,803)
7. Amount recommended less recommended
exclusion amounts (line 1 less line 6) 5.446,364
8. Line 7 times 10% 544,636
9. Maximum allowable appropriations prior to
vote (line 1+8)
14,459,803 Col. C
Col. B (Col. B-A)
10. Collective Bargaining Cost Items, RSA
32:19 & 273-A:1, IV (Complete Col, A pnor to
meeting & Col. B and Col. C at meeting)
Cost Items recommended
60,041
Cost items voted Amt Voted above
recommended
1 1 . Mandatory Water & Waste Treatment
Facilities (RSA 32:21). (Complete Col. A prior
to meeting & Col. B and Col. C at meeting)
Amount recommended
7,800,000
Amount voted Amt. Voted above
MAXIMUM ALLOWABLE APPRORIATIONS VOTED
At meeting, add Line 9 + Column C. 14,459,803
Line 8 plus any not recommended RSA 32:21 appropriations or collective bargaining cost
items or increases to cost items voted is the maximum allowable increase to budget
committee's recommended budget. Please enter this amount on the bottom of the posted
budget form, MS7, 27, or 37.
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TAXES wxxwxxxxx xxxxxxxxxxx XXXXXXXXXXX
3120 Land Use Chaiiee Taxes 11 16.()()() i,s..-=;8o 1.^.000
31X0 Resident Taxes
31S5 Timber Taxes 1 ().()()() 20.634 1 5.000
3 1 86 Payment in Lieu of Taxes 6.()()() 6.000 6.000
31X7 Ciraxei Excavation Tax 3.000 2.611 3.000
3!S'^ Boat Taxes 4.000 9.S34 9.000
3W(» Interest & Penalties on Delinq. Taxes 45.000 4K.759 50.000
[n\entor\ Penalties
LICENSES. PERMITS & FEES XXXXXXXXXXX xxxxxxxvxxx XXXXXXXXXXX
3211 Business Licenses & Permits 2.000 1 .506 2.000
3220 Motor Vehicle Permit 1 ees 775.000 806.731 800.000
3230 Buildini: Permits 15.000 15.911 20.000
3290 Other Licenses. Permits & Fees 24.000 48.610 24.000
?3 11 -33 19 FROM FEDERAL (iOVERNMENT -
FROM S lATE XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX
3351 Shared Re\enues 11 64. 1 69 64.169 63.000
3352 Meals & Rooms Tax Distribution 11 187.19S 1 87. 1 98 186.000
3353 Hichwav Block (irant n 136.078 136.078 145.919
3354 Water Pollution (Irant: 11 65.294 65.294 61.046
3355 Housinii & Community De\elopment
3356 State &. Federal Forest Land F^ennburse 11 443 443 443
3357 Water Grant ( WSI) -
3359 (Jther (Witness Fees Misc) 11 10.000 10.480 10.000
3379 FM OTHER GOVTS: Reu. Prosecutor 11 53.960 51.794 56.968
C HARGES FOR SERMCES
3401-3406 Income from Departinents 11 55.000 99.035 70.000
3409 Other Charges _ .
MISCELLANEOUS RE\ ENUES XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX
3501 Sale of Municipal Property 11 -
3502 Interest on hnestments 11 5.000 5.359 10.000
3503-3509 Other: Rents. Fines, his.. Misc Revenue; 1 1 10.000 39. 1 1 1 13.000
INTERFUND OPERATING TRANSFER IN XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX
3912 Fm Special Re\enue Funds: REC 1 1 81.635 78.734
3913 From Capital Projects Funds - -
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INTERPIND OPERATING TRANSFERS IN Cont. xxxxwxxxxx xxxxxxxxxxx xxxxxxxxxxx
3^14 From FiUerpnse Funds
Sewer - (OtYset) SPECIAL REV. 11 638.094 659.x l.s 654.931
Water -((Mset) 11 XI 2.021 829.633 805.573
Electric -(OtTset) -
Airport -(Offset) -
3915 From Capital Reser\e Funds 3.5().0()() 35().0()()
3916 From Trust & Auenc\ Funds &. LIB 11 67.000 53.385 70.000
OTHER FINANCINC SOURCES xxxxxxxxxxx xxxxxxxxxxx XXXXXXXXXXX
3934 Proc. From Lone Term Bonds &. Notes 3.4.5 3()().()()0 300.000 7.800.0()()
Amts VOTED from FB ("Surplus") 290.000 290.000
Fund Balance ("Surplus") to Reduce Taxes








SUB rOTAl, 1 Appriipriatiiins Ricunimetidi-d (Ircim paat 5) 5.788.223 5.947.665 5.923.316
SUBTOTAL 2 Special Warrant Articles Recommended (paj>e 6) 459.960 7.99).,S51 7.991.851
SUBTOTAL 3 "Individual" Warrant Articles Recommended (6)
rOTAL Appropriations Recommended 6.748.183 13.939.516 13.915.167
Less: Amount of Estimated ReNenues & Credits (from above) (4.030.892) (10.890.,S80) (10.890.880)
Estimated Amount ol faxes to be Raised $ 2,717,291 $ 3,048,636 S 3,024,287
Maximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32:18:








Vachon, Clukay & Co., pc
Certified Public Accountants
45 Market Street




To the Board of Selectmen
Town of Jaffrey, New Hampshire
We have audited the accompanying general purpose financial statements of the Town of Jaffrey,
New Hampshire for the year ended December 31, 2003, as listed in the table of contents. These general
purpose tlnancial statements are the responsibility of the Town of Jaffrey, New Hampshire's
management. Our responsibility is to express an opinion on these general purpose fmancial statements
based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the basic financial statements are
free of matenal misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the basic financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the
overall basic financial statement presentation. We believe that our audit provides a reasonable basis for
our opinion.
As more fully described in Note 1 , the general purpose financial statements referred to above do
not include the financial statements of the General Fixed Asset Account Group, which should be
included to conform with accounting principles generally accepted in the United States of America. The
amount that should be recorded in the General Fixed Asset Account Group is not known.
As descnbed in Note 1, the Town has recognized tax revenues of $310,169 in its General Fund
which were not be received in cash within sixty days of year end as required by accounting principles
generally accepted in the United States of America (GASB Interpretation 3). Town officials believe, and
we concur, that the application of this accounting principle, which would result m a decrease in the
General Fund balance from $390,896 to $80,727, would give a misleading impression of the Town's
ability to meet its current and future obligations.
In our opinion, except for the effect on the general purpose financial statements of the omission
described in the third paragraph, the general purpose financial statements referred to in the first
paragraph present fairly, in all material respects, the financial position of the Town of Jaffrey, New
Hampshire as of December 31, 2003, and the results of its operations for the year then ended in
conformity with accounting pnnciples generally accepted in the United States of America.
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In accordance with Government Auditing Standards, we have also issued our report dated April
2, 2004 on our consideration of the Town's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grants. That report is an integral
part of an audit performed in accordance with Government Auditing Standards and should be read in
conjunction with this report in considering the results of our audit.
The accompanying schedule of expenditures of federal awards is presented for purposes of
additional analysis as requu-ed by U.S. Office of Management and Budget Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations, and is not a required part of the basic
financial statements. The combining fmancial statements listed as schedules m the table of contents are
presented for purposes of additional analysis and are not a required part of the basic fmancial statements
of the Town of Jaffrey, New Hampshire. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, is fairly presented m all matenai
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TOWN OF JAFFREY, NEW HAMPSHIRE
Combined Statement of Revenues. Expenditures aiid Changes in Fund Balances
All Governmental and Similar Trust Fund Types
For the Year Ended December 31 , 2003
Fiduciary Total




General Revenue Projects Trusts 2003 2002
Revenues:
Taxes $ 2,641.783 $ 156.439 $ 2,798,222 $ 2,852.746
Licenses and permits 816,626 816,626 775-761
Intergovernmental revenues 590,009 62.367 $ 1.211,734 1,864,110 683,475










Total Revenues 1,211.734 5,123,854
Expenditures:
Current;
General government 531,221 531.221 532,542
Public safety 1,411,101 11.215 1,422,316 i.368,635
Highways and streets 771,914 771,914 672,649
Sanitation 385,424 365,089 750.513 690.113
Health 41.325 41,325 44,877
Welfare 95,041 95,041 94,893
Culture and recreation 410,452 95,966 678 507.046 486.371
Redevelopment and housing 211,106 211,106
Economic development 19,119 66,940 86,059 72.725
Debt service 142.510 210.127 352,637 394.812
Capital outlay 429,572 26.257 903.766 11,555 1.371,150 2,894,348
Total Expeiidittires 4,237,679 775,594 1,115.500 11.555 6.140.328 7,251,965
Excess of Revenues Over (Under)
Expenditures (32,011) 264.458 96,234 (5.023) 323,658 (2.I28.II1)
Other Financing Sources (Uses):
Proceeds of long-term debt 440,110 440.no 617.106
Operating transfers in 54,175 12,623 105,000 171,798 230.425
Operatnig transfers out (152,675) (25,000) (177.675) (220,850)
1 otal Other Financing
Sources (Uses)-Net (98.500) (12,377) 440, 1 1 105,000 434.233 626,681
Excess of Revenues and Other
Sources Over
Expenditures and Other Uses
Fund Balance - January 1,














$ 2.083,710 $ 1.325,819
See notes lofmancial statements
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TOWN OF JAFFREY, NEW HAMPSHIRE
Combined Statement of Revenues, Expenses and Changes
AH Proprietary Fund Types and Similar Trust Funds
For the Year Ended December 3 1 , 2003


























Add depreciation on plant assets acquired
by grants externally restricted for capital
acquisitions that reduces contributed capital





































































TOWN OF JAFFREY, NEW HAMPSHIRE
Combined Statement of Cash Flows
All Proprietary Fund Types and Similar Trust Funds
For the Year Ended December 31, 2003
Cash Flows from Operating Activities:
Cash received from services
Cash received on trust investments
Cash paid to suppliers and employees
Net Cash Provided by Operatmg Activities
Cash Flows from noncapital Financing Activities;
Transfer from other ftmds
Transfer to other frinds
Net Cash Provided by Noncapital Financing Activities
Cash Flows from Capita] and Related
Financing Activities:
Prmcipal paid on long-term debt
Interest paid on long-term debt
Acquisition of fixed assets
Capital contributions
Bequests
Net Cash Provided (Used) by Capital and Related
Financing Activities
Cash Flows from Investing Activities:
Net increase in investment securities
Interest on investments
Net Cash Provided by Investing Activities
Net IncTcase (Decrease) in Cash and
Cash Equivalents
Cash and Cash Equivalents, January 1
Cash and Cash Equivalents, December 3
1
Reconciliation of Net Operating Income (Loss) to














































6,660 (368,978) (362.3 ^ 8)
(230.659) (195,474) (426,13 3)
829.346 255,193 1,084,5^9
$ 598.687 $ 59.719 $ 658.406
$ 248,346 $ 239, If
Adjustments to Reconcile Net Operating Licomc
to Net Cash Provided by Operating Activities:
Depreciation
Unrealized gain on investments
Change in assets and liabilities:
(Increase) in accounts receivable
(Increase) in inventory
Decrease in due from other governments
Increase in accounts payable
lncrea.se in deferred revenue
Increase in rctainage payable
(Decrease) in due to other fluids











Noncash Transactions Affecting Financial Position:
Amortization of contributions in aid
Unrealized gain on investments
Total Noncash Transactions Affecting
Financial Position
$ 65,304 $ 65,304
-__ $ (1^8.731 ) (198,731)
$ 65.304 $ (198,731) $ (133.427)
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MS ' 10 Jaffrey Common Trust Funds, January 2004 - December 2004
Description of Investment
Balance Proceeds Gain/ Adjust Balance Income Beginning Year End
Begin from ( Loss) to Book End of Dunng Market Market
of Year Purchases Sales from Sales Value Year Year Value Value
^oney Market Funds
1 DAILY INCOME MMCT FUND 032
Total Money Market Funds
22?. ,^79 50 200,296,0^
59 (27.45 227,579.50 200.296.07
,S. Government Notes and Bonds
200.000 200,000 US TRrASURV NOtC
50,000 X) 000 US TREASURY NOIE
150,000 I -iO 000 US TREASURY NOTE
lOO.OtX) 1 (X) (XX3 US IREA 5URY NOTE
75,000 K5 000US IREASUKYNOIE
50,000 50,000 US TREASURY NOIE
75.000 75 000 US TREASURY NOIE
75,0(Xl 75 000 US TREASURY NOIE
30,000 ?0,000 US TREASURY NOIE
6500% 5/15/2005 198.375,00 00 00 000 00 198,375 00 13,000.00
5875% 11/15/2005 49 390,63 0.00 uoo 000 00 49,^90 63 2,937 50
5,625% 2/15/2006 146.929 69 000 000 000 000 M6,'/29.69 8,437.50
3,000% 11/15/2007 IOO.,50nOO 0.00 O.IJO 0,00 000 IW.SOO.OO 3.000,01-)
3,375% 1 1 / 1 5/2008 74,811 '5 101.609 38 0.00 0(J 00 176,421,13 5.28504
1 500% 2/28/2005 50.015,63 aoo 000 0,iX) 000 50,01563 750.00
1.625% 10/31/2005 74.83575 0.00 000 000 00 M,83575 1.218.76
2625% 11/15/2004 75.000 00 0.00 0.00 0.00 000 75000,00 1,968,76



















Total U.S. Govemmer)! Notes and Bonds 795.2)8.45 I0;,609,38 0.00 396.827.83 39.59756 639.72190 912.370.55
orporate Bonds
100.000 MORGAN STANLEY DE 5.625%
50.000 50 000 BANK ONE CORP 6.875%











00 00 2,312 50
00 49,527 00 3 437 50
00 75 000.00 5 550.00
99.906.00 0.00
55.29250 52.76200
77.250 00 84,000 00
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total Common £rqu/fy Secunliei
xable Fixed income Funds
333 38 333 VANGUARD FIXED INCOME PORT # 536
























































































































































































































































































































c07.485.67 J9.705.6I 1.631.020.00 1.843.422.50
0.00 400.765.24 17,270 49 402,496,26 400. /96 28
TOTAL ASSETS 2 601109 92 564 479 15 539 083.05 •302 57 2,716.01682 110 70386 2.773,32039 3.384,162.21
BANKING ASSISIANCE FEES 0.00 -22.665,79
000
000
TOTAlFunds 2 601,109,92 564 479 15 5.39.088.05 89.813.37 -302,57 2,716,01682
split9/13/04 Chevronlexaco 2 1 split 1 1/02/04 Merger Recvd 1780 shs Wachovia for each share hekJ of Southtrust
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EXECUTIVE OFFICE 191.966 2.624
ELECTION & REGIST. 71.883 70.421 1,462
FINANCE ADMIN. L^5.8()() 160.537 (4,737)
PROPERTY RECORDS 22,892 18,972 3,920
JUDICIAL & LEGAL 35.002 35,000 2
PLANNING & ZONING 20.235 19,624 611
GENERAL GOVT BLDGS 17.423 26,261 654 (9.492)
CEMETERIES 19.020 20,060 - (1,040)
POLICE DEPARTMENT 96L470 985,436 1.085 (25,051)
CONTRACTED SERVICES 52.792 48.964 - 3.828
FIRE DEPARTMENT 209.172 228,963 - (19,791)
BUILDING INSPECTION 43.152 43,426 (274)
EMERGENCY MGMT 1.101 1,101
PROSECUTION 119.911 115,570 4,341
HIGHWAY DEPARTMENT 738.455 642.3 1
8
3.912 92,225
BRIDGES 1.201 500 - 701
STREET LIGHTING 36.000 38,972 - (2,972)
PARKS & COMMONS 19.212 19.202 - 10
RECYCLING/TRANSFER STA. 435.904 450.604 - (14,700)
HEALTH DEPARTMENT 1.887 1.329 - 558
ANIMAL CONTROL 700 - - 700
WELFARE 99,628 101.809 - (2.181)
RECREATION DEPARTMENT 205.784 210.347 (4,563)
PUBLIC LIBRARY 211.884 217.151 684 (5,951)
PATRIOTIC PURPOSES 1.000 1.603 - (603)
CONSERVATION 200 200 - -
ECONOMIC DEVELOPMENT 24.388 24,898 - (510)
DEBT SERVICE 231.816 214.712 - 17,104
CAPITAL OUTLAY 275.000 248.079 - 26,921
TOTAL GENERAL FUND 4,207,502 4,136,924 6,335 64,243
RECREATION REVENUE FUND 81.635 78,082 3,553
WATER FUND SI 2,021 803,628 1.792 6,601
SEWER/INDUSTRLXL
PRETRMT 687,065 687,021 31,493 (31,449)
TOTAL COMBINED FUNDS $ 5,788,223 $ 5,705,655 $ 39.620 $ 42,948
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Statement of Bonded Debt
BOND
ORIGINAL YEAR PRINCIPAL PRINCIPAL INTEREST TOTAL DATE OF
ISSUE ISSUED LENGTH BALANCE DUE 2005 DUE 2005 DUE 2005 MATURITY
JAFFREY FIRE STATION
Rural Development @ 5.0%
$ 250,000 1982 30 years 60,250 ,625 2.797 $ 11,422 1/20/2011
LANDFILL CLOSURE
State Street Bank & Trust
Co. @ 5.20% to 6.10%
$ 1,191.000 1992 20 years 535.000 60.000 29.665 $ 89.665 1/15/2013
SEWER BOND #4
State Street Bank & Trust
Co. @ 9 0%
$ 1.600,000 1985 20 years 80,000 80.000 3,059 $ 83.059 2/15/2005
SEWER BOND #5
State Street Bank & Trust
Co. @ 8.60% to 8.75%
$ 250.000 1985 20 years 10.000 10,000 676 $ 10.676 11/15/2005
SEWER BOND #6
State Street Bank & Trust
Co (a) 7.50% to 7 70%
$ 566,000 1986 20 years 50,000 25,000 3,850 $ 28,850 7/15/2006
SEWER FACILITY
UPGRADE 2001
State of New Hampshire
2.80%
$ 239,517 2001 10 years 143,710 23.952 4.024 $ 27,976 3/1/2010
SEWER FACILITY
UPGRADE 2002
State of New Hampshire
37040%
$ 936.882 2002 20 years 890.038 46,844 32.967 $ 79,811 1/1/2023
WATER SYSTEM
IMPROVEMENT
Rural Development @ 4.50%
$ 2,355,000 1996 27 years 1,472,367 84.108 66.257 $ 200.000 7/11/2015
49.635 (Additional Pnncipal - accelerated payments)
WATER MAINS BOND
NH Municipal Bond Bank i
4.750% to 5.250%




NH Municipal Bond Bank (
4.125% to 5.000%
$ 750,000 2001 20 years 630,000 40,000 28,881 $ 68,881 8/15/2021
JAFFREY COMMUNITY
CENTER
NH Municipal Bond Bank
3 000% to 5 000%
$ 287,500 2004 20 years 287,500 12,500 14,788 $ 27,288 8/15/2024
TOTAL DEBT SERVICE 2005 $ 5,433.865 $ 515.664 $ 249,308 $ 764.972
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Inventory Valuation
2004 TAXABLE INVENTORY VALUATION SUMMARY
VALUATION
Total Land Valuation (less Current Use) $61,827,252
Total Current Use Valuation (breakdown below) 808,825






Totally and Permanently Disabled 198,460
Solar 125,631
TOTAL APPLIED EXEMPTIONS $1,509,650
NET VALUATION $224,652,42









FINANCIAL SUMMARY— TAX INCREMENT FINANCE DISTRICTS (TIFDs)
Stone Arch Bridge Industrial Park TIFD
2004 Assessed Value $7,686,246
1 998 Assessed Value (TIFD createD) 4,740,601
Captured Assessed Value $2,945,645
Revenue $119,740 (2004 tax increment)
Expenditures $119,578
Balance $162 (returned to the Town's General Fund)
Downtown TIFD
2004 Assessed Value $ 1 3,896,2 1
5
1998 Assessed Value (TIFD created) 12,601,300
Captured Assessed V alue $1,294,915
Revenue $52,638 (2004 tax increment)
Expenditures $41,389
Balance $ 1 1 ,249 (returned to the Town's General Fund)






$40.65 PER $1,000 VALUATION
EQUALIZATION RATIO = 52.1%
Town Rate local School Rate State School Rate County Rate TOTAL RATE












Report of the To\a/n Clerk
Report of the Town Clerk 2004
Motor Vehicle Registration, Municipal Agent fee. Motor Vehicle Surcharge fee
Total number ofvehicles registered- 6771
Total remitted to the Treasurer $806,559.58
Dog Licenses - Total licenses issued - 869
Total remitted to the Treasurer $5,428.00
Building Permits
Total remitted to the Treasurer $15,910.56
Pistol Permits and Parking Tickets
Total remitted to the Treasurer $ 1 ,869.20
Town Histoiy Volumes
Total remitted to the Treasurer $50.00
Land Fill Revenue
Total remitted to the Treasurer $3,43 1 .00
Dog Fines
Total remitted to the Treasurer $282.00
Cable Franchise Fee
Total remitted to the Treasurer $34,058.27
UCC, Marriage Lie. Fees, Certified Copy fees. Tax Lien fees, etc..
Total remitted to the Treasurer $ 1 2,433.40
GRAND TOTAL REMITTED TO THE TRESURER$880,022.01
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Tax Collector's Report
Report of the Tax Collector 2004
Levy for Year of
Debits this Report Prior Levies Prior Levies Prior Levies
Uncollecled Beg Year Year Year Year Year
2004 2003 2Q02 2001 & Prior
Property Taxes $ 407,122.93 S 13.40
Land Use Change S 5,945.65
Yield Taxes $ 15.21
Excavation Activity $ 212.59
Utility Charges $ 456,045.76 $ 170.27 $ 4,809.70
Taxes Committed
Property Taxes - 3110 $ 9,270,292.47
Land Use Change - 3120 $ 31,309.50
Yield Tax -#3185 $ 24,207.67
Excavation Tax -3187 $ 2,610.66
Utility Charges- 31 89 $ 1,479,452.06 $ 100.00
Boat $ 9,685.37
Overpayments ________________________^^
Property Taxes -3110 $ 6,873.75
Utilty Charges - 3189 $ 342.77
Refunds $ 6,886.82 $ 4,762.87
Interest -Late Tax 3190 $ 11,131.50 $ 19,808.05 $ 24.02
Interest in lieu of pymt $ 148.89 $ 3,116.77
S





Year Prior Levies Prior Levies Prior Levies
Remitted to Treasurer Year Year Year Year
2004 2003 2002 2001 & pnor
Property Tax 8,786.831-41 $ 250,903.07 $ 13.40
Land Use Change Tax 21.603.50 $ 3,500.00
Yield Tax 13.935.27 $ 15.21
Excavation Activity @.02 2.610.56 S 212.59
Utility Charges 1.015.849.61 S 445.503.12 $ 128.27
Boat 9,685.37
Interest 11,131.50 $ 12,735.17 $ 24.02
Conversion to Lien $ 168,455.64
Overpayments $ 8,077 47
Abatements
Property Tax $ 74,563.12 $ 184.94
Land Use ChanQe Tax $ 1.854.35 s 2.445.65
Yield Tax $ 3,573.35
Utility $ 29,460.30 % 1,484.05 S 42.00
Current Levy Deeded $ 9,023 00
Utility in lieu of pymt $ 148.89





















at Beg of Year
Liens Executed During
Fiscal Year
Interest & Costs Collected
(After Lien)
Total Debits
2003 2002 2001 2000 & prior
$ 69,904.21 $ 28,298.23 $ 88,816.51
140,987.00
6,294.42 $ 10,565.86 $ 11,169.99 $105,954.74
147,281.42 $ 80,470.07 $ 39,468.22 $194,771.25
CREDITS
Last Year's Levy Prior Levies Prior Levies Prior Levies
2003 2002 2001 2001 & Prior
Redemptions
Interest & Costs Collected
(after Lien Execution)
#3190
81,704.49 S 39,611-48 $ 19,767.03
5,318.35 $ 7,976.91 $ 7,109.24
Abatennents of Unredeemed
Taxes
Liens Deeded to Municipality $
Unredeemed Liens Bal. End
of Year #1110 S
Total Credits $
$ 421.45 $
10,222.16 $ 11,305.67 $
50,036.42 $ 21,154,56






Report of the Treasurer
For the Period of January 1 , 2004, to December 3 1 , 2004
recreation revenue fund
Balance as of January 1, 2004
Income
Interest
Expended (Town of Jaffrey)
Returned Checks
Bank Fee









BONDS AND SECURITY ACCOUNT






Expended (Released Security Deposits)









Balance as of December 3 1 . 2004
JAFFREY CONSERVATION FUND
















Balance as of December 3 1 , 2004
IMPACT FEE ACCOUNT



















Balance as of December 3 1 , 2004 $385.57
JAFFREY EQUITABLE SHARING FUNDS











Alice Poole Fund Report
Annual Report of the Alice Poole Fund Committee
To THE Town of Jaffrey
For the Year 2004
During the year 2004, the Alice Poole fund Committee has been busy
working with Terry Knowles, Registrar at the Charitable Trusts division of
the New Hampshire Department of Jucstice in updating and modernizing
the language of Alice Pooles's will.
Again this year we made contributions to the annual Santa's house, and
Jaffrey Food Pantry. We contributed to the Good Shepherd Birthday Fund
and renewed magazine subscriptions for that home. We also gave, for the
first time in several years, a new student loan for a Conant High School
student going off to college.
We sponsored twenty-four young children at the AIM summer camp
offered by the Jaffrey Recreation Department.
Elderly residents were remembered with small gifts during the year. Gift
certificates were purchased at Wal-Mart and at our local grocery stores
and were distributed during the Holiday Season and at other times during
the year.
As usual. The Alice Poole Fund Committee continues to spend all of the
interest received from the Alice Poole Fund Trustees in accordance with
the will of Alice Poole.
We feel that we have had a very busy and rewarding year.
Randyl P Coumoyer, Jr. Chairman





Alice Poole Fund Report
Alice W. Poole Fund Report
Beginning Balance, January 1 , 2004 264. 1
1
Receipts:
Student loan repayments 250.00






Aid and gifts to elderly
Bookkeeping supplies, stamps, cards, etc.
Student loan (one)
Total Disbursements
Ending Balance, December3 1 , 2004
Total:
Respectfully Submitted,















Report of the Board of Selectman
The same issues that have dogged us for the last decade chased us into 2004,
although this year we think we've actually made some progress towards a lasting
resolution on two of the most pressing/vexing problems to face our community.
We also have made a beginning in building our long-sought-after Community
Center.
At the March 2004 Town Meeting, we had a lengthy discussion of a proposal that
would have brought an additional water supply on line. The addition of that
source would have brought the Town into compliance with the State's
requirements that we have the capability to meet the average daily demand for
water should our single largest source of water, for whatever reason, become
unavailable. The Selectmen's request was that, although we had not been able as
of Town Meeting to conclude all the final details of the contract to secure the
water source, we were sure enough after ten years and over one million dollars in
studies that the proposal was a good bargain for the Town. After much
discussion and a narrow margin, the bond issue was defeated. However all was
not lost in that during the discussion it had been proposed that a citizens'
committee be formed to review several alternative options that had been raised.
Therefore, shortly after Town Meeting, an ad hoc Water Committee was formed,
and they set to work investigating alternative sources of drinking water. They
made a number of recommendations, including the installation of redundant
wells as a fail-safe to a failure of our existing wells. They also concluded that the
Annette State Forest area had not been sufficiently researched for potential water
sources. At the time that this report is being written and prepared for the Town's
Annual Report, we have not been able to complete the testing necessary to make
any determination as to the viability of this area. We will continue to test and,
hopefully, by the 2005 Town Meeting, we will have some definitive answers for
your consideration.
Of equally long duration has been the difficulty in obtaining a wastewater
discharge permit for the Town's treated effluent. Thankfully, this saga appears to
be reaching a successful conclusion. We have reached agreement with the State's
Department of Environmental Services (DES) and the Federal Environmental
Protection Agency (EPA) on the standards that our effiucnt must meet before
being discharged into the Contoocook River. Now that the limitations have been
agreed upon, we can proceed to the design of a Wastewater Treatment plant that
will treat the effluent to those specifications. Accordingly, there will be a warrant
article requesting funding for the preliminary design of a new wastewater facility.
We have specified to our engineers that, whatever process and design they
propose, it be flexible enough to meet not only future volume demands but also
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Board of Selectman
the ever-evolving standards and limits of DES and/or EPA. We will continue to
look for additional sources of money to offset the cost of this big project and thus
help reduce the burden on the rate and taxpayer.
On a veiy bright note, after we received authorization from Town Meeting, we
moved very quickly to obtain the property at the end of Union Street upon which
we have proposed to build a Community Center. Coupled with the bonding
authority from Town Meeting and the generous donation from the Bean Family
Foundation, the deal was closed early in the Spring. Immediately after we took
possession, we commissioned a study of the buildings to determine their
suitability for use as our planned Community Center. Our consultants
determined that, because there were so many physical defects to the building, we
would be better off demolishing them and building new. Acting on their
recommendation, the buildings have been leveled and the site prepared for
redevelopment. On an even stronger note, we have recently been advised that we
have been awarded a grant of $40,000 from the Land and Water Conservation
Fund for the purpose of constmcting a baseball/softball tleld on this site. We
will plan and build that balltleld this year.
With our Town Manager, we continue to work hard at holding down the cost to
run Jaffrey and still provide quality service. Our proposed budget for the Town
for this coming year represents an increase of only 1.88 percent.
These are just some of the events that occurred in Jaffrey during 2004 with,
perhaps, the biggest impact. Other events, such as T.E.A.M. Jaffrey 's
Scarecrows on the Common, Wednesday night Concerts at the Gazebo, and
Winter Carnival on Main Street, along with the ever-spectacular Chamber of
Commerce's Festival of Fireworks, continue to reflect the strong and wonderful
community that Jaffrey is. We hope to be able to continue to foster the spirit and
vitality of Jaffrey into and through 2005.
Thank you for allowing us to continue to serve you.
Respectfully Submitted;





Report of the Cemetery Committee
THE CEMETERY COMMITTEE was established in 1991 to advise the Town on the
operation, maintenance and preservation of JatYrey's public cemeteries: Conant
Cemetery, The Old Burying Ground, Cutter Cemetery, Phillips-Heil Cemetery and the
Village (Baptist) Cemetery (inactive). It is composed of representatives of the local
chapters of the American Legion and Veterans of Foreign Wars, the Historical Society,
Cournoyer Funeral Home, the Board of Selectmen and three appointed Members at
Large. Town employees Randy Heglin, Rick Forcier and Peachie Chalke assist the
Committee in its work.





Cutter Old Burying Ground
Burial (double)






Full 5 1 1 1
Cremation 3 1 3
Disinterment
During 2004 the Committee met nine times with Town staff to discuss operation, budget
and maintenance issues. It also inspected all of Jaffrey's cemeteries. Each cemetery is
overseen by a member of the Committee. This oversight involves inspecting the cemetery
from time to time and reporting on conditions and problems at Committee meetings.
John D. Field replaced Alan Cote as the representative of the American Legion and the
V.F.W. The Committee thanks Alan for his service and welcomes John.
The Committee has completed its review of the Jaffrey's Cemetejy Rules and
Regulations and at the start of 2005 has recommended significant changes to the
Selectmen.
In the fall of 2004 the Kautliold Family Memorials & Stone Works of Peterborough
repaired a total of 50 gravestones in
Conant and The Old Burying Ground.
Repairs ranged from stone straightening
to crack sealing, bracing and mortar
work. The source of funds for this
restoration work was the special trust
fund that has been added to at recent fe'.Jj/'^^r -"^^m^- 'f-W%
Town Meetings. Stone straightening li|iP> ^i^i*^ J&ii j^*/. dfe^-
was also done by volunteers in the Old W^^ijf^^0^^'^ygf^*^'0a^^^^^
Burying Ground. Another major JbHesI *^^ -EJ ^^^^ ^,If -^%^
volunteer undertaking was the scraping
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Report of the cemetery Committee
and painting of the cast iron fence at Cutter Cemetery.
The Committee's most ambitious undertaking in recent years has been its involvement in
the expansion of Cutter Cemetery into an adjoining 1.5 acre open lot. The acquisition of
the site was overwhelmingly approved at last year's Town Meeting, 69% of the $79,000
cost being raised by individuals, organizations and commissions, the remainder by the
Town. In the coming year a survey will be undertaken which will allow the
commencement of lot sales.
The Committee looks forward in 2005 to 1) advising on the implementation of the
revised Cemeteiy Rules & Regulations and developing a pamphlet summarizing them; 2)
continuing the expansion and improvement of cemetery record keeping; 3) arranging
and overseeing a restoration by volunteers of the fencing around John Conant's grave at
the cemetery named for him; 4) establishing a new annual tradition by offering an









Report of the Conservation Commission
The Conservation Commission was established in accordance with Revised Statutes
Annotated (RSA) 36-A for the proper use and protection of Jaffrey's natural resources
and watershed resources. The Commission provides a focal point within the town and
Town government for environmental concerns. The Commission may advise the
Planning Board and other local bodies on conservation matters. The Commission may
act more directly to protect natural resources, by acquiring land, either outright or
through easements, with the approval of the Selectmen. The Commission may then
manage these conservation areas. The Commission also manages designated Town
forests.
The year 2004 was another active year for Jaffrey's Conservation Commission as we
continue our attempts to provide valuable services to the Town boards and residents of
Jaffrey. Our activities this year include:
• Three members attended the annual Saving Special Places conference in April
where they strengthened their knowledge on the values of natural resources and
tools to help conserve and manage natural resources, such as water resources
(drinking water/lakes/ponds/wetlands), open space/vistas, and implications to
tax base and quality of life.
• In collaboration with Town Economic Development Director, submitted grant
application to SPACE for a Cost of Community Services (COCS) grant, which
the Commission hopes to undertake in 2005.
• Continued to conduct a Natural Resource Inventory of town to aide in efforts to
identify critical areas in need of protection using evolving land use criteria. This
includes an extensive ground-truthing effort by the members and continuous
assistance from the Southwest Regional Planning Commission.
• Participated with a booth in the annual Riverfest program where we presented
the newly acquired small-scale aerial photographs with coverage of the entire
town. These aerials are available for public review at the Town Hall.
• Obtained additional booklets, pamphlets, and a variety of documents to add to
the library of materials available to the public (some by purchase and some free
of charge) on topics such as the value of natural resources, how to protect open
space, and how to balance conservation and economic development.
• Donated $2,000 to the Cutter Cemetery expansion project.
• Initiated a timber harvest on the Jaffrey Town Forest with oversight by New
England Forestry Consultants to conclude early in 2005.
• Renewed prestigious Tree Farm status for the Jaffrey Town Forest.
• Provided input on statutory treatment and permit activities on Class VI roads.
• Performed site visit and preliminary visual assessment of local heron rookery.
• On behalf of the Town, conducted a field investigation of the corridor containing
potential nesting and foraging habitat for Standings Turtle {Emychidea hlandingi)
along the route of the Rail Trail, and prepared a report with aerial/map and
recommendations for habitat improvements which avoid and/or reduce potential
impacts. This report was submitted by the Town to the NH Fish and Game and
allowed the project to move forward.
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• One member continues to be active on the Contoocook River Advisory
Committee and one member is active as the Town representative to the regional
Monadnock Conservancy.
• Reviewed and provided feedback/approval to applicants/NHDES on nine
wetlands applications, including the proposed mill revitalization project, Gilsum
Pond Dam improvements, and Route 124 culvert improvements.
• Reviewed three Forestry Notifications for compliance with State requirements.
• Provided assistance and input to the Planning Board on numerous applications
and attended site walks.
The members of the Conservation Commission look forward to another productive year
in serving the Town in 2005. We invite citizens to attend our meetings and welcome









Report of the Economic Development Council
The Jaffrey Economic Development Council (EDC) consists of business
people, community leaders, and local residents with an interest in promoting the
economic vitality and growth of Jaffrey. The following items have been a major
focus for the EDC over the past year:
Jaffrey Mill Building
The redevelopment of the Jaffrey Mill Building is due to proceed in 2005. Work
has been delayed due to some changes that were made in the redevelopment plan,
but the project still promises to be a major catalyst for growth that will further
revitalize our downtown area. The project will create 12 new mixed-income
housing units in our downtown, in addition to over 30,000 square feet of
commercial and office space. Such mixed-use projects promote the preservation
of historic structures and the reduction of sprawl, while facilitating alternative
means of transportation. Despite the delays, the good news is that the Mill
Building is still on track to become the centerpiece of a vibrant downtown area.
New Business Incubator
Monadnock Business Ventures (MBV) has purchased the former W.W. Cross
Building on Webster Street for use as a business incubator for start-up
businesses. A fitness club (Fit-Plus) has already moved into the facility and MBV
anticipates that additional start-up businesses will soon follow. Incubators arc a
proven system for developing small businesses that leads to quality employment
opportunities and an expanded tax base for communities. Studies show that over
80% of economic development in a given area is home grown. The specialized
assistance offered to start-up businesses through the Webster Street Incubator
will cultivate the energy and talent already existing in Jaffrey, resulting in
successful, established businesses in the future.
TIF District Projects
Acquiring land to improve physical facilities and quality of life is what Tax
Increment Finance (TIF) Districts are all about. A site on Union Street has been
acquired by the Town for the new Community Center and the existing buildings
have been removed, all with money from the Downtown TIF District. The goal
for this year is to build a little league baseball field on the site and to develop
plans for constmction of the new Community Center. The Downtown TIF
District also provided the matching funds to complete Phase I of the Rails to
Trails project this year, while continuing to support our Main Street Program
through its annual contribution to TEAM Jaffrey. Our other TIF District, Stone
Arch Bridge, funded the installation of a water cistern for fire protection,
something that was sorely needed in an area that includes New England Wood
Pellets, Monadnock Disposal, Atlas Pyrotechnics, and the Transfer Station.
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Looking Ahead
The Town has estabHshed a Revolving Loan Fund for small and start-up
businesses that should begin making a real difference in 2005. Jaffrey has also
received approval for three Community Reinvestment Opportunity Program
(CROP) zones that offer tax credits to businesses that are expanding. The coming
year will also be the first in which the Town has a marketing budget dedicated
exclusively to outside business attraction. Jaffrey is a great place to do business,
and everyone will benefit if we spread the word.
The Economic Development Council looks forward to the coming year and the
opportunities it will present as we proceed with ongoing projects and begin new
initiatives to help sustain Jaffrey 's economic vitality.
Respectfully submitted,
Bariy Miller (Chair), Steve Walker, Mike Provost, Noel Pierce, Steve Krause,
Tammy Griffin, Patty Farmer, Michael Barlick, Gaiy Armstrong, Brandon Gray
(Staff)
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Report of the Historic District Commission
The Jaffrey Historic District Commission was established by the citizens in
1969 to safeguard the heritage of Jaffrey Center. In the year 2004, your Historic
District Commission met 10 times to discuss business relating to the
Commission's ordinance to "regulate the construction, alteration, painting,
moving, demoHtion, or use of the structures and places'' within the district.
These discussions included, but were certainly not limited to, four applications
filed by Jaffrey Center residents. They were:
Application #84 - Stephen and Noel Pierce - 384 Main Street - APPLICATION
RETURNED
Addition of sign (pursuant to approval of bam usage on property) and
replacement of 'Oribe Shop' sign currently on site. More information
needed about proposed sign for application process to proceed.
Application #85 - Stephen and Noel Pierce - 371 Main Street - APPROVED
with CONDITION
No Parking Signs to be added in two driveway entrances. Application
approved with caveat that the signs could be recalled if deemed
inappropriate when produced.
Application #86 - Nancy Lloyd - Currier House - APPROVED
Addition of new screen/storm door
Application #87 - Nancy Lloyd - Currier House - APPLICATION RETURNED
Alteration of current lighting of the Currier House sign to 'elbow spots.'
Application returned to Nancy for additional information and research.
In meeting our responsibilities, the Commission communicated with other Town
Committees. The Commission would like to extend its sincere thanks to the
neighbors of the District for cooperating and embracing the application process
and for considering the impact the changes to their houses have on the overall
character of the Historic District.
The Commission cosponsored a reading of the Declaration of Independence on
July 4, 2004, at the Meetinghouse followed by an Ice Cream Social at Melville
Academy. It was well received by Jaffrey residents as well as many people
attending from suiTounding towns. We will continue this event annually.
Additionally, the Commission sponsored the First Annual Jaffrey Center HDC
Summer Picnic to introduce the commission members to the neighbors and to
foster casual communication between all parties.
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The Commission would like to acknowledge the leadership of Rob Stephenson
and the efforts of the Town of Jaffrey and the Meetinghouse Committee relating
to the restoration of the Meetinghouse windows. The parties involved raised
grant money and subsequently hired and then worked with Jade Mortimer of


















Report of the Library Treasurer
Checking Account






Town Trust Funds 9.629.36
( lifts (irants 5.81 LOO
Replacemenis 578.53
From Other Library Funds 4.860.53
Bean Reading Raon 66L6f
Homer & Louise Bellelel^ 'y 123.92























13can Reading Room Fndowniciii Fund
Bean Reading Room Capital Fund
Homer & Louise BcHctefc Fund
Harrison Tweed l^laine Fund
Marian Houghton Memorial Fund
Jean Firadford Page Fund
Totals













Report of the Library Trustees
In 2004, the library continued to be a well used resource. Our material circulation
increased 2.8% to an all time high of 47,732 items. In response to new technology and
customer requests we added DVDs and books on CD to our audiovisual collection. We
added graphic novels and popular award winners to our teen collection and met with
great success there. Our large print collection also has expanded with the addition of best
sellers and mysteries.
The library continues to serve the children of Jaffrey through class visits and book award
programs presented in the schools. With the addition of a third group we have expanded
our book clubs to cover grades two through nine. A cooperative venture with the Jaffrey-
Rindge Middle School brought a special program "Smoke Screen'' to the school during
Red Ribbon Week in October. The Library and the Recreation Department received a
Cheshire County Youth Profile grant to provide programming for middle grade students
during 2004/2005. The AFTER program meets after school from 3 to 5 PM for films,
games and other activities. So far the turnout has be small so if you know a child that
would like to participate call either the Library or the Recreation department.
The Friends of the Library continue to help us by fund raising and by sponsoring
numerous speakers, educational events, and the Summer Reading Program. Our film
series and our spring and fall book groups continue to draw crowds.
In October, the Library proudly hosted the reopening of the Amos Fortune Exhibit on the
third tloor. The exhibit was enhanced and expanded and we invite you to come and visit.
Archivist, Anne Ostendarp, did the project, which included the design and mounting of
the exhibit and the conservation of the Fortune papers. The project was made possible by
generous funding from the Amos Fortune Forum, and state grant funds.
We continue to receive many gifts and donations from community organizations and
individuals. These gifts help us to add to our collection and expand our resources. We
would especially like to thank the Jaffrey-Rindge Education Foundation, Friends of
Jaffrey Recreation, Millipore, the Keith Sullivan Foundation, the Hayes Family, and the
Iota Omega Chapter of Sigma Tau Delta at Franklin Pierce.
We plan to continue to provide Jaffrey with exceptional library service and we thank you
for your support.
Respectfidly submitted,
C. Tuesday Wright, Chair





REPORT OF THE MEETINGHOUSE COMMITTEE
^*1
4 THE MEETINGHOUSE COMMITTEE advises the Town
;
on matters pertaining to the use and maintenance of
Jaffrey's historic Meetinghouse.
The Meetinghouse served as a venue for many events
between May and October: Amos Fortune Forum (seven
free lectures), Monadnock Music (two free concerts),
Conant High School's 12^'' annual Shakespeare Festival,
the 88^*" annual First Church Fair and eight weddings. The
following Town boards and committees met in the
Meetinghouse one or more times: Jaffrey Board of
Selectmen, Planning Board, Board of Adjustment,
Cemetery Committee and the Historic District Commission. A free line dance
was held in August, sponsored by the Village Improvement Society. In
September the Jaffrey Chamber of Commerce began its monthly ''After Hours" at
the Meetinghouse. On June 17^''—the anniversaiy of the raising of the
Meetinghouse frame in 1775—a Meetinghouse Birthday Party was held with
some historical recollections, music and appropriate refreshments. The
Meetinghouse was the scene of numerous other meetings, school group visits,
Elderhostel tours, and such throughout the year. The Committee along with the
Jaffrey Historical Society, the VIS and the Historic District Commission
cosponsored the 4'*' annual reading of the Declaration ofIndependence on the
4^''
of July. The Meetinghouse was again full and the 38 volunteer readers did a
mai*velous job. All are invited to attend and participate. The Town of Jaffrey was
honored to host on August 18^^^ the regular meeting of the Governor and
Executive Council. The Meetinghouse was active for most of the day with many
local citizens attending as spectators ofNew Hampshire government.
The Committee made thorough inspections of the Meetinghouse on May 24^'^ and
October 18^*". Between the two dates a variety of projects were undertaken,
sometimes by members of the Committee and at other times by volunteers or
contractors: Inspection and servicing of the Town clock (largely done by Charles
Marvin); recharging of fire extinguishers; repair of Exit lights; installation of a
new rear screen door; and the usual touch-up interior painting. The east facade
was scraped and painted by Sunshine Painting of Jaffrey. The largest project by
far has been the ongoing restoration of the Meetinghouse's 50 windows. Three
batches were removed, transported off-site, repaired and restored and reinstalled.
The final 14 will be removed momentarily and are due to be reinstalled in May.
The Town is fortunate to have had more than $40,000 of the project funded by
grants from or through the NH Division of Historical Resources.
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During the year additional donations were received to pay for bench cushions,
bringing the total raised to $1,575. These are being made from recycled stage
curtains. By next season 23 cushions will be in place.
For some years there has been a desire to have a piano in the Meetinghouse for
use at events. This wish became a reality with the donation to the Town of an
antique Henry F. Miller Square Grand Piano. Its airival on June 17'*' coincided
with the Meetinghouse Birthday Party, its first use being to accompany the
singing of ''Happy Birthday.'' The Committee thanks Eugene Roe for his
generous donation.
For major projects next season the Committee has recommended additional
exterior painting specifically the upper tower which has not been painted since
1992. The north facade may also be included. A new water heater may be
neccssaiy and some minor electrical work is called for.
The calendar for next season is beginning to fill. Other than the usual events, two
weddings have already been booked. These and other private gatherings benefit






Report of the Monadnock Advisory Commission
The Monadnock Advisory Commission (MAC) was created by State statute and is
charged to advise and guide the State of New Hampshire's Department ot Resources and
Economic Development on the management of State lands and leased lands on
Monadnock, Gap, and Little Monadnock.
The Monadnock Master Plan Phase I improvements at Gilson Pond headquarters began
in Summer 2004. The New Hampshire Department of Environmental Services (DES)
was responsible for the reconstruction of the Gilson Pond dam. DES Water Resource
Bureau Chief, Jim Gallagher, PE, led MAC members on a tour of the dam site on
October 28, 2004, as the project neared completion. The tlnal estimated cost of this
reconstruction is $300,000, with $130,000 secured by DRED from the Capital Budget
appropriation and the remaining $ 1 70,000 to be funded by the DES Dam Maintenance
Fund. Gilson Pond will be allowed to refill after ice melt in Spring.
Also on October 28"\ Tom Manstleld, Chief Architect and Bureau Chief of DRED's
Design, Development, and Maintenance Division, presented blueprints for the family
campground layout with sites, buildings, and roads identified, as well as design for the
campground registration building. He expects the tlnal cost of the building to be near
$300,000— the remaining campground construction is estimated to be $650,000. The
Division of Parks will utilize funding from Federal Land and Water Conservation Grants
where costs exceed the Capital Budget allotment. Construction of the campground
should begin in May 2005 and continue through Summer.
Respectfully submitted,
Monadnock Advisory Commission










Rich McLeod, Director, Division of Parks and Recreation
Ben Haubrich, Division of Forests and Lands Designee
Phil Bryce, Society for the Protection of New Hampshire Forests
Andrew Zboray, Secretary and Monadnock State Park Manager
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35 applications were submitted to the PLANNING BOARD during 2004. In
addition to the business noted below, a number of applicants came before the
Board for nonbinding preliminary consultations.
A) 13 site plan reviews were submitted ( 1 1 were granted, one was withdrawn,
and one was accepted)
B) Four major and ten minor condominium subdivisions were submitted (ten
were granted, one was withdrawn, one was not accepted, two are pending).
Seven technical subdivisions were submitted (five were approved and two
were pending as of the end of the year).
C) Three earth excavations were submitted (all were granted).
A subcommittee reported to the Board on Jaffrey's Class VI roads. Committee
members walked most of the 15- miles of Jaffrey's Class VI roadways. They
described and categorized the various stretches of roadways as to their suitability
for future improvement. A policy outlining procedures for application and
building on Class VI roads was adopted by reference as part of the Master Plan.
The Board also voted to adopt the Economic Development Plan by reference in
the Master Plan. The Board commends the Economic Development Council for
drafting this valuable planning tool.
This year, the Board has proposed several changes to our ordinances which will
recognize changes to State law and New Hampshire Supreme Court decisions. A
partial list of changes include: a new description of Zoning Board of Adjustment
criteria for variances: provisioning for condominium form of ownership in all
districts where traditional residential ownership is pemiitted; revised wetland
definitions and adoption of nonpoint source pollution best management practices;
revised scheduling of impact fee assessments: requirement for a minimum 15-
foot housing setback for new constmction in the downtown Main Street district;
and provisioning for the partial release of bonds/letters of credit w ithin the
Excavation Ordinance. Several wording changes have also been made to the
Land Use Plan and regulations. Proposed amendments to the Land Use Plan and
regulations are available and will be voted on by the residents of Jaffrey.
This upcoming year, the Board will be working with the Southwest Region
Planning Commission to update the Town's Master Plan. The Master Plan was
last updated in 1997. The process will likely take the better part of two years
and.
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in 2005, will include basic data studies and a public visioning process. Southwest
Region Planning Commission has also been asked to update the Town's impact
fees, which have not been updated since 1990. This study was to be conducted
during 2004, but it was not practical because data from the town-wide
revaluation was not available.
I would like to thank all the Board members for their time and service to the
Town. I welcome Rob Deschenes and John McCarthy, our newest Board
members. I would also like to recognize and thank Steve Walker, who departed
from the Board this year.
Finally, I would like to invite any residents with interest in serving on the
Planning Board to contact me. Applicants will be considered by the Board for
present or future positions, subject to final approval and appointment by the
Board of Selectmen.
Respectfully submitted,
Samuel T. Greene, Chair
Michael Shea, Vice-Chair
Richard Grodin, Secretaiy








Report of T.E.A.M. Jaffrey
2004 proved to be another busy year for TEAM Volunteers. Starting right
off in January the Economic Restructuring helped to finalize plans with
the Planning Board and local merchants to adopt a more business friendly
amendment and definitions for the downtown sign ordinance . Tourism
promotion continued with our Hospitality Brochure, advertising
downtown with the NH Office of Travel and Tourism Publications, and
the introduction this year of Christmas Overture, a pre-holiday getaway
package. Perhaps our most noted project, the Park Theatre Restoration
effort, took a giant leap forward as the committee raised the funds
necessaiy to acquire the property for renovation. This was done with a
wonderful $50,000 matching grant, courtesy of the Bean Foundation.
Suddenly a three to eight year project seemed much closer.
The Organization Committee kept busy with the production of Riverfest
and the Jaffrey Summer Concert Series, highlighted by a presentation of
the 12^*^ NH Regiment Governors Horse Guards, 12'*^ NH Regiment
Artillery, and the 12^*' NH Regiment Serenade Band sup[plied Jaffrey
residents and visitors with a wonderful peek into our Civil War Era
History. Congratulations are due to Cathy Furze, Country Bridals and
Formal Wear, Downtown Jaffrey Merchant of the Year, and Cindy Foley,
TEAM Jaffrey Volunteer of the Year who were recognized at our
November Volunteer Recognition and Awards Night at the American
Legion.
The Promotion Committee once again served up great special events with
Winter Carnival, Easter "Eggs^'travaganza, Trick Or treat On The Town,
and the record breaking 5'^^ Anniversaiy of Scarecrows On The Common.
On the Design end of our four committees, the Buddy Monument and
Rails to Trails entrance sported newly landscaped grounds with funds
raised from the annual Garden Tour, and downtown sported seasonal and
holiday plantings as well. 12 new building were marked as Jaffrey
Landmarks in the Downtown Jaffrey National Register Historic District,
and following the annual Kitchen Tour, the Design Team unveiled a new
Jaffrey Christmas Ornament. The New Ornament displays a view of Main
Street looking to Mount Monadnock, and they are still available for sale
for $8. Proceeds go to the sign and facade grant programs.
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Jaffrey again was noticed at the NH Main Street Center Excellence On
Main Street Awards with Cindy and Aylmer Given receiving top honors
for Best New facade rehab under $ 1 0,000 and Cathy Furze of Country
Bridals top honors for "Best Retail Event" for the Jaffrey Bridal Show.
Outstanding Board Member from Jaffrey was Richard Olson, and Pat
DuMont, TEAM Historian, was named as Outstanding Jaffrey Volunteer.
Jaffrey was again nominated for a "Great American Main Street Award''
for the community's effort towards downtown revitalization. When all
was said and done, TEAM Volunteers have amassed over 35,000 hours
over the past five years working to better downtown Jaffrey. The National
Tmst values volunteer time at $16.75 per hour, so that makes an
investment of $586,250.00 by volunteers working to better downtown
Jaffrey. We couldn't do this without the volunteers and our loyal
investors. Congratulations and thank you to you all!"
'' Together Eveiyone Accomplishes More...
"
Respectfully Submitted on Behalf of T.E.A.M. Jaffrey
Michael Provost, Executive Director
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V.F.W. Memorial Ambulance
JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC TOTAL
FPC 5 2 2 3 1 7 5 6 31
Rindge 29 18 14 10 21 14 25 28 30 15 29 28 261
Jaffrey 41 35 44 28 44 34 48 38 35 37 25 46 455
Mutual Aid 1 1 2 4 3 2 2 2 3 7 27
Abdominal pain 2 1 3 2 1 1 3 1 5 3 22
Allergic reaction 1 1 2 2 1 7
Assault 1 2 1 4
Behavioral 1 1 2 2 1 1 1 9
Breathing diff. 7 5 9 7 10 7 9 8 8 7 3 10 90
Cardiac arrest 1 1 1 2 2 1 1 2 11
Chest pain 2 2 6 3 4 2 8 6 13 7 4 8 65
CVA 2 4 1 1 2 1 11
Details 3 2 5
Diabetic Emerg. 1 1 3 5
Emerg. Trans. 1 1 2
FALSE 2 1 2 2 1 8
Heat/cold 1 1
Hemorrhage 1 2 3
Injury/pain 4 8 5 5 10 3 8 8 1 9 11 4 76
MVA 19 7 9 6 7 6 9 5 8 10 10 23 119
No trans. 29 19 20 16 28 21 24 17 13 17 18 25 247
Non-emerg. Trans 1 1 1 3
Ob/gyn 1 1 1 1 4
Overdose 3 1 2 1 3 2 1 1 3 2 1 1 21
Public assist 2 1 2 1 5 6 5 3 4 29
Seizures 3 1 2 2 2 3 2 4 5 24
Sick/other 12 12 11 6 16 5 13 18 14 9 11 18 145
Standby 3 3 2 4 1 3 2 4 1 2 6 31
Trauma 2 11 5 6 9 12 7 9 6 7 6 2 82
Untimely Death 1 1 1 1 2 6
Total 2004 calls 70 59 61 42 72 51 73 68 68 61 62 87 774
Total 2003 calls 66 70 71 55 57 48 77 66 63 68 71 89 801
Total 2004 hours 268 227 201 178 289 184 407 304 287 256 255 327 3183
Total 2003 hours 243 258 291 202 229 166 258 314 246 282 285 392 3166
Total # hours for ambulance calls 3183
Estimated # of hours for training/cont. ed. 714
Total hours for 2004 3897
Total amount to maintain ambulance service = $ 182,319.97
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In 2004, the Zoning Board of Adjustment received 35 applications





The Zoning Board of Adjustment hears appeals from any order,
requirement, decision, or determination made by an administrative
official, and we administer special provisions in the ordinance dealing
with variances and special exceptions.
The Board meets the first Tuesday of each month when there are requests
to be heard. Each applicant must provide the Town with a list of abutters
so they can be notified on the hearing by certified mail. Prior to any
scheduled hearing, a notice is printed in a local newspaper of general
circulation. The public is welcome to attend Zoning Board of
Adjustment meetings. Citizen input is encouraged and appreciated.
Respectfully submitted,
James Dumont, Chairman









Report of the Town Manager
Some day soon I hope to be able to write this annual report and not have to
mention anything about our water and wastewater projects. However, we are
not there just yet.
The Selectmen put forth a proposal to the Town at the 2004 Town Meeting to
purchase water from a private concern. This water would serve as the third
source of water for the Jaffrey Water System. Currently, we have two wells,
the Turnpike Well and Contoocook Lake Well, which provide all the water
for the system. The State ofNew Hampshire requires us to have a third
source as a back-up to these two sources of water. We simply want to ensure
that we put forward a proposal to the Town that is the most cost-effective
solution possible. The voters turned down the proposal put forward at the
2004 Town Meeting, and raised valid points. In turn, the Selectmen initiated
a study committee to assist the Selectmen in tlnding what solution would
work best for the Town. The committee issued a report to the Selectmen
which is under review.
The wastewater project is a requirement of the State ofNew Hampshire and
US EPA to upgrade our treatment requirements before the effluent is
discharged into the Contoocook River. We have been working on this project
for 12 years. It is expected that the Selectmen will propose funds in 2005 for
the design of the upgrade, and that in 2006, a proposal will come forward for
the constmction funding. We have reviewed all possible solutions to this
requirement with the expectation that the final treatment design proposal is
the best plan for the Town at the lowest cost.
Another project that has recently occupied our time and interest is the on-
going revaluation of property (aka ''revaf'). The Town hired a revaluation
firm. Vision Appraisal, to begin the reval in 2004 and the process will be
completed in early Spring of 2005. The last reval was completed in 1996. As
we all know, property values shot upwards in the late 1990s and early part of
the 2000s decade. Thus, the new valuations the Town will post to your
property will undoubtedly increase, and most properties will, at least, double
in their assessment. It is important not to panic when you receive your value
notice in April or May. The increased overall town valuation will cause the
overall tax rate to drop, thus you should not take your revised value and use
the 2004 tax rate to estimate your new tax amount. We will make all efforts
to communicate the reval process as it unfolds. Brielly, the process will
include a mailed notice to all property owners of their new values. When you
receive that notice, it will include infonnation on how to meet with our
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assessors to review your value if you choose to do so. This would provide
you an opportunity to have the assessors explain to you how they determined
your value. After you meet with the assessors, they may revise your
assessment. All assessments will then be turned over to the Selectmen.
These assessments will be used for the tax billing to take place in the Fall of
2005. If you are not satisfied with the assessment used for the Fall tax billing,
then you have the right to file an abatement application no later than March 1,
2006. This will allow the Selectmen and our assessors to review your
assessment again. Based upon that decision, if you still have a disagreement
on the assessment you have the right to appeal the assessment to the Board of
Tax and Land Appeals or to the Superior Court.
As always, I would like to thank all town employees for the efforts they make




Report of the Building Inspector
2004 Quarterly Reports






Additions 1 10 3 4 18
Bams 1 1 2
Decks/Porches 1 9 7 2 19
Demolition 2 5 5 1 13
Garages 2 7 1 5
Houses 5 7 5 6 23
Mobile Homes 1 1
Pools 2 1 9 5
Remodeling/Dormers 2 7 6 9 24





Buildings 1 1 2 1 5
Demolition 2 1 1 4
Remodeling 4 1 5
Structures 6 1 7
Totals 18 50 50 31 149
The building department followed up on 12 complaints.
Submitted by:
David Baron, Building Inspector
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Report of the Fire Department
The Jaffrey Fire Department responded to 230 calls for service in 2004.
Motor vehicle accidents topped the list for calls for service followed by
investigations and automatic alarms.
The following chart shows the break down of the calls:
Total Calls Percentage of Calls
Category by category by Category
Motor Vehicle Accidents 57 24.8%
.Fire Calls: Structure & Non-structure 28 12.2%
Automatic Alarms 39 17.0%
Mutual Aid to surrounding
communities 29 12.6%
Brush Fires 1 0.4%
Service Calls & Assistance to other
agencies 29 12.6%
Investigations 41 17.8%
Hazardous Materials Incidents 6 2.6%
Total Calls 230 100%
Five Firelighters completed Firefighter Level I Certification and Seven
Firefighters completed Firefighter Level II Certification in 2004. As Chief of the
Jaffrey Fire Department I am proud to say that at the cuiTcnt time the Fire
Department has 13 Certified Level I Fire Fighters and 12 Certified Level II Fire
Fighters. All members of the Jaffrey Fire Department are certified at this time.
We will continue to train to the best of our abilities and resources. In 2005 we
will be interviewing potential new Firefighters to become members of the Jaffrey
Fire Department. Anyone interesting in becoming a Firefighter can stop by the
fire station or call and talk to the Fire Chief
The Fire Department is asking the voters to support our request to replace or
refurbish the 1987 Fire tmck 16-M2 that is no longer in sei^ice due to stmctural
frame coiTOsion. We are hopeful that the voters will support this waiTant article
which will allow the department to continue to provide superior fire protection
and emergency sei'vices to our fellow citizens. In future years we will be
requesting that the annual amount of funds that are placed into the Capitol
Reserve Fund be adjusted to meet the ever increasing costs of fire apparatus and
equipment. We feel that this will be in the best interest of the community and the
taxpayers.
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Life Safety Code and Fire Prevention eontinue to be a high priority for the
Jaffrey Fire Department. The Fire Chief will continue to inspect all new
construction, places of assembly, apartment occupancies, industrial and
commercial occupancies, tire alarni systems and sprinkler systems for
compliance w ith all state and local applicable Life Safety and Fire codes.
The Jaffrey Fire Department would like to thank the anonymous citizens who
donated an all teiTain vehicle (ATV) and trailer to the Jaffrey Fire Department.
Your generosity will allow the JatTrey Fire Department to expand the ability oi^
our services to the citizens and \ isitors of Jaffrey and to the sunounding
communities. We would also like to thank all the citizens, groups, businesses,
individuals and fue departments w ho ha\ c helped us out in one way or another in
times of need over the past year.
The Fire Chief and Assistant Fire Chief would like to recognize and thank the
members of the Jaffrey Fire Department, our families and those of our fellow
firefighters for there continued dedication and support.
REMEMBER TO TEST AND CHECK YOUR SMOKE
DETECTORS
AND
PRACTICE YOUR FIRE ESCAPE PLAN.
Respectfully submitted,
David Chamberlain Kevin Chamberlain
Fire Chief Assistant Fire Chief
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Tnh HHALIH OM-lChR responded to 95 calls in 2004. The breakdown is as
follows:
Failed septic systems 3
Perc tests witnessed 76
Daycare inspections 4
Foster care inspections
Water tests at beaches 5
Health violations by landlord or tenant 3
Dog bites
Cat complaints
Private water source illness 1
Investigated reports of unsanitary' living conditions 4
Food service inspections 1
Request for help in obtaining flu shot for elderly 1





Report of the Library Director


























Library Services and Programs
Reference Questions Answered 1,877
Materials Borrowed from Interlibrary Loan 813
Materials Loaned to other Libraries 838
Internet Use 2,360
Use of Meeting Room 65
Summer Reading Program
Members -- 1 10 Books Read -- 1,289 Total pages --66,174
Children's Programs 65 Attendance 4,246
Adult Programs 42 Attendance 477





Report of the Director of Public Welfare
This past year (2004) has been the most difficult of any in the 10 years
that Fve served as the Town's Welfare Director. I say that not only
because I over ran the budget by $2,181 or because the total spent on
shelter/housing was $76,963.57 which is slightly more than the total
budget just four years ago ($76,108.73 in 2000) but because it has become
increasingly difficult to fmd affordable housing for families at the lower
end of the wage scale. According to government statistics the average cost
of a two-bedroom apartment in the Monadnock region is $748.00/month.
In order to afford that the average worker would need to earn $16.79 an
hour just $4.00 more an hour than the average wage in our area. It doesn't
take a math genius to figure out that the slightest disruption to a family's
budget can cause serious problems.
The surest answer to this situation is to build more affordable housing.
Sadly there is nothing under construction or nothing being planned. Until
such time as there are more units built more of your tax dollars will be
consumed subsidizing housing.
Food Shelter Medical Utility Misc. Totals
Trust
Funds 185.00 13634.32 1728.18 1888.22 0.00 17435.72
Church 0.00 1489.00 0.00 284.81 213.75 1987.56
General 665.55 61840.25 7106.88 4801.94 2790.61 77205.23
Totals 850.55 76963.57 8835.06 6974.97 3004.36 96628.51
Respectfully submitted
Franklin W Sterling, Jr.
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The employees of the POLICE DEPARTMENT were put to the test in 2004, and
passed with honors. As the resuh of the retirement of Sgt. Reynolds, and Ptlm.
LaFlamme resigning to accept a position in his hometown, the department fell
two officers short. It took almost the whole year to recmit replacements who
possessed the high level of integrity and intelligence cuiTcntly in place within the
force. That left the rest of us to pick up the slack.
Calls for service actually increased from 2003, almost reaching 5,800.
Unfortunately, a significant amount of police resources were wasted once again
during the year as police responded to over 600 calls resulting from false alaiTns,
irresponsible animal ownership and abuse of the 91 1 emergency system. If ever
there was a year when we needed those abuses to disappear, it was 2004.
Officers handled several serious motor vehicle crashes, including one that
resulted in the death of a Jaffrey woman. More than a dozen burglaries were
investigated, including one where a resident was savagely attacked and another
involving a home invasion. Most were solved by Jaffrey officers, including those
two.
Incidents involving transgressions committed by juveniles presented additional
challenges during the year. Officers aiTcsted 1 13 juveniles for committing
crimes while attending school in Jaffrey or in the community at large. Incidents
of substance abuse, violence and disorderly conduct were common behaviors
associated with those arrests.
Somehow, officers found time to continue presenting important crime prevention
or community service programs. Another Citizen's Police Academy Class was
held, a Police / Community Day reached hundreds of children and their parents,
Ride-A-Long engagements, building tours and safety presentations were active
throughout the year.
Of special note was the high level of community sei'vice employees performed
during their off duty time. Police volunteers participated in several TEAM
Jaffrey and Chamber of Commerce events. The Police Association presented a
college scholarship to a graduating Conant student to pursue a degree in Criminal
Justice. Several Jaffrey families were assisted with challenges they faced during
Thanksgiving and Christmas and cash donations were made to various local
organizations.
As your Police Chief I pledge to continue seeking efficient and creative ways to
provide the police services you demand and need. I urge you to behave in ways
that will minimize the amount of your tax dollars needed to meet those demands.
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Encourage friends and relatives to be responsible pet owners, exercise care when
using building alarnis and only use the 911 system to report emergencies.
Take a part in supervising young people close to you so they receive the guidance
and direction needed to become contributing members of society. They are the
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Liquor Law Violations 34







Stolen Property Offenses 6
Theft from Motor Vehicle 28
Theft of Motor Vehicle Parts
Theft from Building 3
Traffic, Town By-Law Offenses 173
Trespass of Property 14
Vandalism 92
Weapon Law Violations 2
All Other Offenses 75
Total Pistol Permits Issued 52
Citations 596
AVERAGE SPEED 53 mph
AVERAGE SPEED LIMIT 35 mph
AVERAGE OVER LIMIT 1 S mph
Warnings 2,572
AVERAGE SPEED 4,S mph
AVERAGE SPEED LIMIT 36 mph
AVERAGE OVER LIMIT 1 3 mph
PARKING VIOLATIONS
All Night (Winter Ban) 24
Blocking Driveway 1
I'ire Lane 1




TOTAL TICKETS PAID 89
TOTAL TICKETS UNPAID 41

















RESTRAINING ORDER STATISTICS OTHER CALLS FOR SERVICE
Total Orders Issued 29
Total Orders Open 10
Total Orders Vacated 3
Total Orders Expired 16
Domestic Violence (Crime Incidents) 9














Report of the Public Works Department
Cemeteries/Parks and Commons Division: In 2004, the Town contracted out
the landscaping maintenance activities to a private contractor. The Town
performed 15 full-body and cremation burials. The staff participated in the
review and updating of the cemetery regulations with the Cemetery Commission.
Staff also assisted the Commission with the proposed Cutter Cemetery
expansion.
Highway Division: Ingalls Road reconstruction project is nearing completion.
The stonewalls along the roadway were reconstructed by Given Masonry at a
cost of SI 79,270. The wearing surface of pavement was installed. The remaining
work is the placement of bounds, which should be completed in 2005. In
addition to the paving on Ingalls Road, Great Road was reclaimed and resurfaced
from Gilmore Pond Road westerly approximately 6000 feet. An event of
significance was the washing out of a section ofTown Faim Road on April 2nd
resulting from heavy rain and suspected beaver dam failure upstream. The
section of roadway damaged in this incident was approximately 100 feet long,
approximately 200 feet west of Lehtinen Road. The crew was able to repair the
cross drain and reconstruct the roadway and reopen to traffic in 2 days, an
astounding effort! The Highway Crews performed maintenance on over 64 miles
of Town roads. A new Caterpillar 928G front-end loader was delivered. The
highway crew assisted other Departments throughout the year including the
Water, Sewer, Fire and Police.
Wastewater Division: The wastewater treatment plant processed approximately
180.0 million gallons (average 492,000 gallons per day) of wastewater in 2004.
Plans and specifications were completed for the improvements at the Hadley
Road Pump Station, project was advertised out and bids received. The low
bidder was Weststate Constiiiction in the amount of $454,534 and should be
complete in Spring 2005. Funding for Hadley Road improvements is being
provided by the sewer users, Jaffrey taxpayers. State Aid Grant and Revolving
Loan Fund and EPA grant. The Town continued in its negotiations with the
NHDES and EPA to comply with stringent discharge limits. On June 17, 2004,
the USEPA issued a consent order that requires the Town to comply with these
standards by completing a significant upgrade to our treatment system by
September 30, 2007. The water quality standard the Town must comply with
will prevent degredation of the Contoocook River. Last year the Town lost the
Chief Operator, Lew Gregory, who left the Town to work in the private sector.
Lew stayed on in a part-time position while the search for a new operator
proceeded. Several candidates were interviewed and offers of employment
made, but unfortunately offers were turned down. Unable to hire an operator, the
finn of Woodard & Curran was hired in March to mn the facility. A
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comprehensive request for proposals (RFP) was prepared by statYand advertised
with proposals
due in early January 2005. The highway and water staff replaced approximately
1050 of old 6" vitrified clay with 8" PVC sewer main on Turnpike Road. The
section in the vicinity of the Post Office had settled and was no longer flowing as
required. The cost for this work was $82,392. The sewer main on Stratton Road
was also problematic. Video inspection revealed the pipe is in poor condition.
The Town will be rehabilitating this main in 2005. There remains a significant
Inflow and Infiltration (I/I) problem in the collection system. This extraneous I/I
must be addressed as it will become expensive to treat especially once the new
facility is on-line. In late July and August, the treatment facility experienced a
significant upset resulting in offensive odors emanating from the facility. The
upset was apparently caused by an unusual discharge from a local industry and
the activities at the Hadley Road Pump Station. The Town, its contract operator,
consultants and the industiy representatives and the NHDES worked together to
resolve the problem, although the odors persisted for several weeks until the
treatment process stabilized.
Water Division: The Department produced 125.6 million gallons (average
343,000 gallons per day) from two groundwater wells and provided potable
drinking water to approximately 1,530 accounts in Jaffrey and Rindge. The
Department, in consultation with the Fire Chief prioritized the replacement of
hydrants. As a resuh thirteen hydrants were installed or replaced with three
repaired. Many that remain to be replaced are located on old water mains that
need to be replaced. One hundred sixty-six (166) residential and commercial
water meters were installed or replaced. Town Highway and Water staff
installed approximately 2040 If of HDPE water main in "Little Michigan" to
replace old 2" galvanized pipe, which has been prone to breaks and freezing.
Staff assisted in the Turnpike Road sewer replacement project. The Selectmen
foiTned an advisoiy committee to review and study previous water reports and to
make a recommendation for additional water source. This committee met
through the summer and was assisted by staff. The Committee's
recommendations included short-temi actions, which includes the installation of
redundant wells at our existing well sites, assess contamination at Contoocook
well and determine if an increase in the pumping rate of Contoocook well is
possible. Mid-teiTn recommendations include exploring the Annett State Forest
area as a groundwater source, negotiate with the NHDES to reactivate Bullet
Pond and finalize negotiations with the Barking Dog Water Company to
purchase water from this private company.
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Engineering Division: The Town saw its first Town Engineer, Jim Donison,
leave in November 2003 to pursue his own private engineering business. In
March 2004, Doug Starr was welcomed as Town Engineer. Doug brings to the
Town the valuable experience of working for other NH municipalities and most
recently for the NHDES. The Town Engineer provided valuable service to the
departments above, hi addition, the engineer supervised the construction of the
''Rails to Trails" project that was bid out in the Fall of 2004 and constructed by
Hutter Constmction. The Engineer also designed the sewer replacement project
on Turnpike Road, reviewed subdivision applications for the Planning Board, and
assisted in the demolition of the Bean fiberglass factory project, making way for
a new Community Center. These tasks together with the water and sewer
challenges have kept the Engineer busy.
Respectfully submitted,
Randall W. Heghn, Director
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Transfer Station and Recycling Center
Solid Waste/Transfer/Recycling Division: Material received and processed at
the Transfer Station in 2004 included the following approximate amounts: 1,017
tons compactor waste, 663 tons bulky waste including construction and
demolition debris, 187 tons recycled material (plastics, paper, corrugated), and
1,037 tons light iron, 4.7 tons of aluminum, 200 televisions, computer monitors
and microwaves, 164 propane tanks, and 148 freon containing items.
In 2003, the Board of Selectmen appointed a citizens advisory committee to
review operations of the Transfer Station & Recycling Center (TSRC) with the
goal of saving the Town money. The Committee presented fourteen ( 14)
recommendations to the Board many of which the Department has or is in the
process of implementing.
The goal of the Department was to implement those recommendations that would
make an improvement to the operations of the facility. To address concerns that
businesses in town could not use the recycling portion of the facility, the
Ordinance was changed and a process developed whereby businesses can apply
and obtain a permit to dispose of recyclables at TSRC. To better accommodate
the schedule of the users, the hours of the facility were made more uniform.
Through cooperative effort of the employees, the TSRC is closed for only four
(4) holidays throughout the year; New Years, Fourth of July, Thanksgiving and
Christmas, and wherever possible the days of operation were made uniform.
Revised dump stickers were issued to residents and authorized users. This
remains a sensitive issue for many folks. The staff is checking for valid stickers
and while most residents are cooperative and respectful, 1 have experienced first
hand the belligerence of a resident who did not have a valid sticker. A Household
Hazardous Waste Collection Day was held in conjunction with the Town of
Rindge on August 14^*\ Although the project was well advertised, only 19
residents took advantage of this collection. The regulations were revised to
adjust the fees charged for those items for which the Town must pay a special
disposal fee. The fees collected now cover these special charges.
Several operational improvements include the installation of a new compactor for
household refuse which is a byproduct of the newly renegotiated contract with
the hauler which is also saving the town $10 per ton. To obtain better pricing on
recyclable commodities, the Town joined the Northeast Resource Recoveiy
Association, which competitively bids commodities and supplies. As a direct
result of the Town joining this Association, we no longer are required to bale
newspapers, paperboard and the like. Also a second baler was procured which
will make the baling of plastics and other hard to bale items more efficient.
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Signage was procured to replace old, outdated signs. While it is an improvement,
additional signs are to be put up to further assist residents in the use of the
facility. We also investigated improving the access road by paving it, but
unfortunately there were not sufficient funds available for this work.
To inform and educate the residents on the use of the facility, an informational
flyer was prepared and distributed. This flyer detailed the recyclables collected
at our facility and avenues of disposal for other materials. The flyer also
included the operating calendar. We also utilized the Town's website and
community access channel to educate and inform residents about changes at the
facility, including operating schedules.
The biggest challenge to overall improvements at the TSRC is directly related to
the staff at the facility. After much difficulty in obtaining a contractor, the
department staff, under the direction of Bob Gordon, is in the process of
installing a restroom and changing room at the facility. Although portable
propane heaters were obtained to provide a modicum of heat for the employees,
this temporary measure is ineffective at best. To provide minimal heat to the
facility, the building needs to be insulated. There are sections of the roof that are
leaking, which would preclude the placement of any insulation. Sealing the roof
is obviously a priority, solutions that raise other problems such as roof loading,
etc.
In FY05 we will continue to make improvements at the facility. Proposed work
includes the construction of a loading dock area which will pennit adequate
storage of materials to maximize the type of commodities sent out and obtain
better pricing by sending out dedicated loads. We will continue to work to a
solution to insulating the building. We will always work toward and entertain
suggestions from residents to make improvements to the facility.
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Fiseal \ear 2004 (Jan-Dee 2004) 1
Amount .Amount Re\enue Fxpenditures
Household w asic
(coinpaclor)
^)^)7.03 tons I0l0.b5 tons
$2 1 5.879. 2 S
Ikilky waste {CSlD) 733.02 tons b62.5S tons
Aiiioniohile tires 2 trailer loads 2 trailer loads S4.200.00
Plasties - -•: Clear 4.445 lbs 4.540 lbs S 320.10
Plasties - -'-: Mixed 4.305 lbs 4.h)0 lbs S 1^7.25




37.47 tons 127.4b tons S4.41(>.30
Conimated Cardboard 5S.b2 tons 4*^). 51 tons S 1.44^). 50
Aluniiniim 4.13 tons 4. 67 tons S 3.^)^)7.12
I mill Iron 231.^)3 tons 103(>.(>1 tons S(\3 13.32
IsedOil dSO gallons 1050 gallons S 52.50
Batteries 12.4 tons S207.()0
Freon Containing
Items
I4S units S 2.145 S 1.114.00
Propane Panks - One
pound C'\ linders
50 units S 50.00
Propane twent\
pound e\linders
^)^ units S 305.00 S 9". 00
Propane Thirt\
i\nind C"\ linders
1 unit S 5.00 S 20.00
Propane 100 pound
e\ Wilder
5 units S 25.00 S 45.00
Peiex isioiis 124 units S(> 15.00
SI.93 ^.62
( 10 "'O'-) Ib^^
Computer Monitors 4" units S 215.00
Miei\>\\a\es 2'-) units S 145.00
Jl
Note: The revenue listed abo\ e does not include ie\ enue due the Tow n tVoni the last
trailer load of recyclables collected (#1 plastics, #2 plastics and coirugated
cardboard), as these figures are not axailable at the time ot preparation ot this
report. Fhe weight totals are correct and include this last trailer load ot F^'2()()4.
Respectfully subutittcd,
Randall \V. llcizlin. Director
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Here it is 2005, another year seems to have escaped us and tlown by! I am
amazed each January when I submit this report how quickly time goes. I am also
amazed at the total focus of community groups that put forth the effort to make
Jaffrey a special place. Whether it's Team Jaffrey, Chamber of Commerce,
Lions Club, Rotary Club, Franklin Pierce College, Conant High School, JRMS,
Friends of Recreation, Monadnock Oldies Car Club or the many other groups in
town, we can all be proud of their accomplishments and vision for the future.
For all those people, young and young at heart, THANK YOU!
In the Recreation Department, for the first time in years, our team remains intact.
Kathy Batchelder continues as Program Director, Alan Morris handles the
maintenance chores, Caren Lewis keeps the oftlce running, and Janet Sullivan is
our Senior Program Coordinator. Karen MoiTis is our summer and winter part
time support. What a dedicated group! Add to this over 25 part time instmctors,
lifeguards, counselors, coaches, concession workers and other volunteers that
keep the Recreation Department mnning.
The Recreation Department is also continuing our support of the Community by
setting up for elections and town meetings, scheduling all school facilities in
Jaffrey for activities, clearing snow from town buildings including welcome
center and Contoocook Beach, maintenance at the library, and other projects.
This past year was the beginning for two exciting projects in Jaffrey. The first
was the continuation of the Rails to Trails program and the completion of the trail
from Rindge to the American Legion field. The Recreation Department will
work to maintain the trail and post informative signs along the trail in the future.
The second is the beginning of our Jaffrey Community Center on the old Bean
Fiberglass site off Stratton Road. Thanks to the generosity of the downtown
district and D.D. Bean Foundation, we are off to a great start with demolition and
ground clearing to be completed in January. We have applied for a Land And
Water Conservation Grant to build a new baseball / softball field on the
Community Center site, giving us two fields in Jaffrey (the other one is at the
American Legion). The Community Center site is a wonderful location right
next to the river. Children's Woods, and Rails to Trails.
New programs and activities for all ages were also added in 2004. Our travel
program continues, averaging two trips per month to events from Stars on Ice to
the Rockettes Christmas Show. We also offered some trips during no-school
days. Summer Programs included a new one half day camp for children ages 3 -
5 and a revamping of the Adventure Camp for middle school youth. Other
summer activities included expanded swim lessons and family fun day at
Contoocook Beach. With the start of the new school year, we began an after
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school program for middle school students that was partially funded by a
Cheshire County Grant.
In the upcoming year, we will be working to finalize the site plan for the new
Community Center and enhancing the Rails to Trails. We are also working more
closely with the suiTounding towns in joint programs involving travel and middle
school summer camps. New programs are always in the works for all ages and
we are proud of our facilities at Humiston Field, Contoocook Beach, and
Thomdike Pond.
As always, the Recreation Department is here for YOU. Any questions or
suggestions, please feel free to call, visit our web site at http : //town . j affrey .nh .us ,






Happy summer camp participants
134
Report of the Recreation Department
Activity / Program Participants Participant Hours
Adventure Camp 62 2480
After School Karate 30 1200
AIM Summer Camp 316 12640
Antique Car Show 400 600
Boy's Babe Ruth Baseball 65 1300
Boy's Babe Ruth Tournaments 900 2000
Christmas Craft Fair 700 700
Christmas Tree Lighting 200 200
Contoocook Beach Attendance 4000 6000
Crotched Mountain Ski Program 25 625
Dancercize 21 170
Disney on Ice 30 240
Easter Event 150 150
Emerald Valley / Silver Valley Basketball 75 1200
Fall Soccer 120 1260
Fall Foliage Trip 14 112
Fall Swim Lessons 52 260
Girl's Babe Ruth Softball 40 800
Girl's Babe Ruth Tournament 104 416
Halloween Window Painting 14 28
Halloween Party (elementary school) 200 300
Halloween Haunted Hay Ride 650 1000
High Hopes Orchard Trip 9 54
Ice Skating Rink 875 1750
J/R Marlins Swim Team ( 1
)
60 1500
John Morgan Run 150 300
Ketchum's Kicker's Soccer Camp 19 380
LaSallette Shrine Trip 14 112
Monadnock Senior's Club 18 432
Open Volleyball (2) 40 2240
Pat's Peak Ski Program 32 960
Pure Shot Basketball Camp 94 2444
Rockettes Christmas Trip 14 112
Roller Skating (cv Pratt Auditorium (3) 5000 7500
Rye Airfield Trip 14 112
Santa's Letters & e-mail 32 n/a
Senior Trips (13) 165 1080
Spring Indoor Soccer 40 200
Spring Break Camp 28 1120
Spring Swim Lessons 70 540
Summer Mini's Camp 56 1120
Summer Swim Lessons 94 658
Sunday Morning Basketball (4) 25 750
Sunday Afternoon Volleyball (5) 15 450
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Thomdike Pond Attendance 1500 3200
Winter Break Activities 125 660
Totals: 16657 61355
Special Thanks To:
( 1 ) Marge Clarke-Kevan
(2) Nancy Stone




Report of the Regional Prosecutor
The Office of the Regional Prosecutor experienced both personnel and
organizational changes in 2003. Lisa Perkins, my administrative assistant
relocated with her family to Florida in mid-summer. She did a great job.
Luckily we found, and Lisa was able to train her replacement. Amy St. Cyr.
Amy was a quick study, and adapted easily to her new duties and workplace
milieu.
Later in the fall we sustained another loss from our staff. Jessica Schlamp
resigned as assistant prosecutor to prepare for the birth of her new baby. Filling
the assistant prosecutor position once again was proving to be a difficult task!
Finding an attorney who, was able to prosecute 20 hours a week, could balance
that work with another legal practice, and had some prosecutorial experience, has
always been a tough slot to fill.
Coincidentally, at the close of last year the Town of Rindge decided to withdraw
from the regional prosecutor program. Now the regional prosecutor serves the
towns and police departments of Jaffrey, Peterborough and Dublin. This was the
configuration of the program up until 2001, when Rindge joined the consortium.
We handled over 1,376 cases in 2003. Again, DWI, domestic violence assault
and various motor vehicle offenses, make up the largest portion of matters that
are contested in Court.
I, my staff and the police departments we represent, are committed to seeking
justice for everyone involved in a particular case. I welcome questions from
anyone, whether having to do with the criminal justice system in general or about
my special role as prosecutor. As always, 1 am available to discuss particular
cases with defendants, victims, attorneys and witnesses.
It is hoped that the snags in our becoming a tenant in the new Courthouse will be
worked out quickly in 2004. I look forward to such a move, just as the Jaffrey
Police Department (which has so graciously and generously provided our
workplace) looks forward to expanding into our present space.
Respectfully submitted.
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(please note: maiden names are not always available)
This information is provided by Vital Records in Concord, New Hampshire
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Deaths Reported in 2004
Date Name Place of Death
Jan 01 Lucy (Azzola) St. Lawrence Peterborough
Jan 03 David Duchan Peterborough
Jan 04 Bernard Heil Peterborough
Jan 05 Donald Vamum Peterborough
Jan 07 Barbara (Clucas) Umphrey Jaffrey
Jan 13 Arthur Lambert Peterborough
Jan 14 Christine (Gilbert) Vose Peterborough
Jan 17 Julio Mei Jaffrey
Jan 22 Lloyd Wellington Jaffrey
Jan 24 Emma (Smitley) Stockdale Jaffrey
Jan 24 Helen Silver Lebanon
Feb 05 Doris (Robbins) Day Jaffrey
Feb 07 Cecile (Lambert) White Jaffrey
Feb 07 Marcelle (Hamel) Simons Peterborough
Feb 08 Nancy (Teixeira) Record Jaffrey
Feb 11 Ellen (Quinsland) Meier Keene
Feb 27 Burton French Peterborough
Mar 05 Rita (Mallen) Emeiy Jaffrey
Mario Barbara (MacDonald) Cloutier Concord
Mar 21 Arline (Bourgeois) Roy Jaffrey
Apr 04 Howard Kullgren Peterborough
Apr 12 Nelson Oilman Jaffrey
Apr 29 Joan (Zupko) Oborne Peterborough
May 01 John Baird Peterborough
May 02 Stanley Williams Jaffrey
May 10 Virginia (Whitcomb) Warfield Jaffrey
May 15 Harold Cullings Jaffrey
May 16 Joanne (Boutwell) Saville Peterborough
May 24 Alfred Fontaine Jaffrey
May 24 Genevieve (LaFrenier) Jatkola Keene
May 31 Henry Schulte Peterborough
Jun02 Eleanor (Moore) Webber Jaffrey
Jun 11 Katherine (Slade) Newbegin Jaffrey
Jun 17 Anne (Manotte) Baldwin Lebanon
Jun 28 Nina Barnes Jaffrey
Jul 01 Nancy (LaBcllc)Olivo Peterborough
Jul 04 Maurice Sumner Lebanon
Aug 08 Priscilla (Holbrook) Ryan Jaffrey
Aug 10 Andrew Koivula Jaffrey
Aug 10 Beatrice (McDuffce) Vanni Peterborough
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Aug 20 Allen Hamilton Peterborough
Aug 22 Raymond Roy Jaffrey
Aug 3 Judith (Andrews) Haskell Jaffrey
Sept 09 Elmer Waeger Keene
Sept 25 Mildred (Renshaw) Paradise Jaffrey
Sept 26 Helen (Record) Lambert Peterborough
Oct 19 Edith (Adamson) Peard Jaffrey
Oct 28 Beatrice (Emery) Ellis Nashua
Nov 14 Fleurette (Michaud) Wentworth Peterborough
Nov 15 Jeanne (Snow) Sirois Jaffrey
Nov 16 June (Dadmun) Pratt Peterborough
Nov 21 Gust Stokes Jaffrey
Dec 02 Rachel (Lahtinen) Anderson Jaffrey
Dec 20 Jessie (Taylor) Legenhausen Jaffrey
Dec 24 Douglas Wood Manchester
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DATE NAMES PLACE OF RESIDENCE
Jan 23 Sarah P. Waters
Bruce W. Larsen
Feb 05 Everil V. Motuzas
Charles W. Bacon
Feb 14 Shelby A. Gmber
Clarke S. Bailey
Mar 13 Christine R. Canavan
Abraham W. Hadley
Mar 20 Ellen R. Breault
Mark K. Crowley
Apr 03 Kimberly A. Hayes
Cris D. Wheeler
Apr 09 Mai-y F. Ball
Shane R. Verenbec
Apr 17 Ruby M. Menard
Michael R. Moore
Apr 17 Abigail K. Hill
Joseph G. Derosier
Apr 24 Jennifer M. Mackey
Cliff C. Dumont
May 15 Nancy M. Bernier
David B. Onorati
May 15 Gail A. Spaulding
Richard W. Blair






























May 22 Tracy A. Potvin
Ronald J. Gora
May 29 Angela M. Vose
Scott E. Goodell
JunOS Heather K. Hall
Michael W. Burt
Jun05 Rachael I. O'Neil
John W. Cronin


















































Aug 13 Joanne L. Homer
Michael S. Burgoyne
Aug 21 Laurie J. Pulaski
James W. Marson
Aug 28 Sarah E. Estes
Andrew C. Breisch






Sept 18 Stacia M. Dill
Joseph H. Tatro
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